Lower Township Police
2015 Annual Report

Over 50 years of service to our
community.
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IN REMEMBRANCE OF CHIEF ROBERT M. DENNY
Chief Robert M. Denny began his career with the Lower Township Police Department in January
1957, serving our citizens for 35 years before he retired in January 1992.
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Report Prepared by
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March 3, 2016
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LOWER TOWNSHIP POLICE DEPARTMENT
MISSION STATEMENT
The mission of the Lower Township Police Department is to enhance the quality of life in the
Township of Lower by working cooperatively with the public and within the framework of the
Constitution. Our officers will work to enforce the laws, preserve the peace, reduce fear and
provide for a safe environment. We will provide service with understanding, response with
compassion, performance with integrity and law enforcement with vision.

ORGANIZATION & PERSONNEL
New Hires
Police Officers Corey Scheid, Jonathan Scheck, Eric Danze, Jason Felsing, Adam Hegarty and
Kyle Boyle were hired and attended the 2015 Cape May County and Gloucester County Police
Academies.
Retirements
Captain Thomas Beeby, Patrolman Darrin Hickok
Promotions
Captain Martin Biersbach, Lieutenant William Priole
NEW OFFICERS
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RETIREMENTS

6

PROMOTIONS
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Current Sworn Employees
The following list reflects the Department Personnel as of December 31, 2015.
Chief of Police
William Mastriana

Patrol Sergeants
John Chew
Donald Vanaman

Captain
Martin Biersbach

Lieutenants
Patrick Greene
William Priole

Corporals
David Fisher
T. Shaun Whittington
Robert Hartman
Douglas Whitten

Detectives
DFC. Michael Majane
Dallas Bohn
Joseph Boyle
Brian McEwing
Michael Perry
Michael Iames
School Liaison Officers
William Barcas
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Patrolmen
Kevin Lewis
Matthew Gamble
Ryan Hansberry
Eric Coombs
Michael Nuscis
Edward Edwards
Jennifer Anzelone
Robert Smith
Robert Fessler
Michael Szemcsak
Charles Ryan
Kevin Boyle Jr.
Shawn Lafferty
Anthony Greto
James P. McNulty
Matthew Dickinson
Brian Donahue
Jordan Saini
Stephen E. Flitcroft
John T. Armbruster
Kaitlin Black
Louis Bartleson
Anthony Micciche
Corey Scheid
Jonathan Scheck
Erick Danze
Jason Felsing
Adam Hegarty
Kyle Boyle

CALLS FOR SERVICE & CRIMINAL ACTIVITY
Calls for Service

2013
43,609

2014
39,782

2015
57,492*

*The 2015 increase in calls for service is due in large part
to an increase in community policing activity and property checks.
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Arrests
The figures listed below reflect the number of “individuals” arrested for the follow two years. It
should be noted that most times, multiple charges are filed against a single “individual.” The arrests
figures listed below reflect the number of persons (Adults / Juveniles) physically arrested by Lower
Township Police Officers. The numbers below do not reflect a tabulation of multiple charges
filed against an individual.
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Indictable Complaints sent by the Lower Township Police Department to the Cape May
County Prosecutor’s Office for the year of 2015 - (405).
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Uniform Crime Reports (UCR)
The Uniform Crime Reporting is a nationwide, cooperative statistical effort of more than 18,000
cities, college/university, county, tribal, state and federal law enforcement agencies reporting
data on crimes brought to their attention. It was established in 1930 to gauge the state of crime
in the nation. There are 8 main offense classifications known as Part I Crimes, used as part of
the Uniform Crime Reporting Program.
Below is a list highlighting the 8 identified crime classifications and the respective number of
offenses for Lower Township for the past 3 years.

Offense
Homicide
Rape
Robbery
Aggravated Assault
Burglary
Theft
Motor Vehicle Theft
Arson
TOTAL UCR
Violent Crime
Non Violent Crime

2013

2014

0
2
10
21
126
407
21
2
589
33
556

2015

0
1
8
30
115
339
13
0
506
39
467

0
3
19
13
95
317
13
3
463
35
428

Comparing 2015 to the previous year, finds the overall reportable crime is consistent with
previous year’s number. Note: This is an estimate based on our monthly reports; the official
report is released by the New Jersey State Police.
UCR Crime Breakdown for 2015

UCR Crime Breakdown for 2014
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Crime Trends
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The following list shows the classification of the other type of calls for service both criminal and
non-criminal in nature handled by the members of the Police Department for the past 3 years.

Sex Offenses, other than rape
Simple Assaults
Medical Calls
Fire Calls
Animal Complaints
Burglar, Fire or Medical Alarms
Death Investigations
Disorderly Conduct Incidents
Fraud, Forgery, Bad Checks
Missing Persons and Runaways
All Other Public Assistance Calls
Assisting Other Agency Incidents
Bias Incidents Investigated
Criminal Mischief Complaints
Residential and Commercial Property Checks
Community Policing (*new statistic starting in 2015)

Investigation Reports generated by officers totaled:
Supplemental Investigations or follow up reports generated:
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2013
15
142
2126
429
2142
690
39
903
64
192
21,016
620
2
378
15,229

2014
14
150
2190
511
967
695
42
746
65
182
19,912
600
1
331
14,091

1279
704

2015
21
130
2496
392
255
746
48
667
83
212
19,709
722
3
238
26,096
5674

Domestic Violence:
Domestic violence in New Jersey is viewed as a serious crime and carries with it penalties such
as fines and prison time. Victims have the right to file restraining orders, both temporary and
final, against the accused. Police officers must follow guidelines under the NJ Protection of
Domestic Violence Act when arresting suspected abusers. Neglecting the elderly or handicapped
can be considered domestic violence in New Jersey.
The Prevention of Domestic Violence Act, passed in New Jersey in 1991, states that domestic
violence was a "serious crime against society.” The Act provided two forms of relief in the
event of domestic violence. The first was civil relief, which allowed victims of domestic
violence to obtain a restraining order against their assaulter. The second was criminal relief,
which allowed the victim to file criminal charges against their assailant.
By the establishment of a cooperative effort between the Lower Township Police Department,
Coalition Against Rape and Abuse (CARA) and community volunteers, a domestic violence
victim response team has been developed. This team has been formed to provide the domestic
violence victim with the opportunity to be provided with information and services, which exist to
help them through the experience of being a domestic violence victim.
Lower Township, like our neighboring jurisdictions, is not immune to the problems and concerns
of domestic violence. Listed below are Lower Township’s statistics related to domestic
violence.

Total # of Domestic Violence Incidents
# of Domestic Violence Incidents Involving Assaults
Temporary Restraining Orders Granted
Temporary Restraining Orders Violated
Total Criminal Complaints

2013
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118

Domestic Violence Trends
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Property Stolen and Recovered:
Property offenses include burglary, theft, criminal mischief and shoplifting. The exact amount of
value in theft-related offenses is hard to determine, as officers and victims usually estimate the
value of property stolen and recovered. Below reflects the estimated value of property stolen and
recovered for the years 2013 through 2015.

2013
$440,433
$64,672

Stolen
Recovered

2014
$506,986
$169,279

2015
$703,003
$84,393
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Use of Force Incidents and Reporting
As required by law, each officer who must use force above the norm in arresting or handling an
individual must complete a state “Use of Force” reporting form. This report is supplied each
year to the Cape May County Prosecutor’s Office.
In 2015, Lower Township Police reported a total of 6 Use of Force incidents. Of those incidents,
6 subjects were arrested, 2 subjects received injuries during the use of force, and 0 Lower
Township Police Officers were injured during the arrests.
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Injuries and Accidents
The Lower Township Police Department is insured under the Atlantic County Joint Insurance Fund
for workers compensation claims. In order to ensure the proper level of police services for the
citizens of Lower Township, there has been a concerted effort by all police officers to reduce
incidents of work place injury. Unfortunately, due to the inherently dangerous nature of the law
enforcement profession, it often exposes police officers to hazardous situations that are beyond their
control, therefore making the potential for injury extremely high. In 2015 there were eight (8) cases
of work related injuries. There were nine (9) work days missed due to these injuries. From prior
year (2014) injuries there were an additional one hundred ninety eight (198) work days missed in
2015. (Throughout 2015, our Police Officers were assaulted on four (4) separate occasions. These
assaults on law enforcement officers occurred while police were investigating the following
incidents: domestic disturbances, other disturbances, traffic stops and suspicious persons.
The Lower Township Police Department logged many miles driven in department vehicles in 2015;
resulting in eleven (11) traffic accidents involving department vehicles. Our police officers are
recognized for demonstrating exceptional care, caution and most of all, sound judgment.
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TRAFFIC RELATED INCIDENTS
The Lower Township Police Department investigated 459 motor vehicle accidents and
conducted 5,666 motor vehicle stops during the year of 2015. See the table below for a
breakdown of the totals for 2013 through 2015.

Traffic Summary
Motor Vehicle Accidents – Total
Motor Vehicle Accidents – Involving Injuries
Motor Vehicle Accidents - Resulting in Fatalities
Motor Vehicle Stops – Total
Motor Vehicle Stops – Vehicle Summonses Issued
Motor Vehicle Stops - Written Warnings Issued
Motor Vehicle Stops – Local Ordinances Issued

2013
480
154
0
6112
1971
345
29

2014
442
141
1
4900
1650
278
5
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Driving While Intoxicated by Alcohol or Drugs (DWI):
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Police Pursuits:
Lower Township Police Officers were involved in one (1) pursuit during 2015.
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ADMINISTRATION

The Lower Township Police Administration consists of four Administrators. Chief William
Mastriana, Captain Martin Biersbach, Lieutenant Patrick Greene and Lieutenant William Priole.
Chief William Mastriana is responsible for the following:
• The efficiency of the day to day operations of the Police Department
• Administer and enforce rules and regulations and special emergency directives for the
disposition and discipline of the force of the force and its officers and personnel
• Have, exercise and discharge the functions, powers and duties of the force personnel
• Prescribe duties and assignments of all subordinates and other personnel
• Delegate such of his authority as he may deem necessary for the efficient operation of
the force to be exercised under his direction and supervision
• Report at least monthly, to the appropriate authority, in such form as shall be prescribed,
on the operation of the force during the preceding month, and make such other reports as
may be requested
• Issue policies/directives
• Meet with community, civic and religious groups
• Prepare and manage the Police Department’s budget
• SOPs/Rules & Regulations (manage/update)
• Oversee Detective Bureau
• Oversee Hiring Process
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Captain Martin Biersbach serves as the Executive Officer and is responsible for overseeing the
following functions:
• Internal Affairs
• CI / Confidential Files
• Manage the Agencies Early Warning System
• SOPs/Rules & Regulations
• Public Information Officer
• Department Emergency Management Officer
• Accreditation
• Staff Inspections of overall operations
• On-Call Administrator
• OPRA Requests
• Review all Employee Evaluations (Annually)
• Oversee Patrol and Administrative Commanders
• Power DMS Paperless System
• NJLearn Administrator
• Traffic/DWI Grants
• Nixle 360 Administrator
• Mobile Data Terminals Administrator
• Enforsys Coordinator
• Revcord Audio Recorder Management
• Manage ALPR Training and Coordinator
• Public Information Officer
• Manage Network and Computers at Headquarters and Substation

Lieutenant William Priole, Administrative Support Services, is responsible for overseeing the
following functions:
• Supervisor of Dispatch – Communications Center
• Live Scan Fingerprint System
• Emergency Generator
• JIFF Coordinator
• Manage Accident/Injury Reports (Workers Comp)
• Extra Duty Contracts
• Fleet Manager
• In Car/Camera Administrator
• Veteran Affairs
• Oversee Records Division
• State Mandated Jail Cell Inspections
• Domestic Violence Response Team Liaison
• Commercial Vehicle License Inspection
• Alcotest Machine
• Manage and Inspection of Tow Trucks and Logs
• Manage Interns Work Assignments
• Volunteer Workers/Coach Applications
20

•
•
•
•
•
•
•
•
•
•
•
•

Approval of Permits
Building Maintenance
Project Life Saver
Court Liaison Officer
County Court Liaison
Court Discovery Information and Requests
Radio System Administrator
Fire Department Liaison
On Call Administrator
Performance Evaluations
Assistant Public Information Officer
Uniforms and Equipment

Lieutenant Patrick Greene/Patrol Commander is responsible for overseeing the following
functions:
• Code Enforcement
• Traffic and Statistical data
• Special Events
• Agency Training Coordinator
• Scheduling
• Monitor Traffic Grants
• School Liaison Officers Schedule
• Oversee Class II Officer Program
• Weekly Vehicle Inventory Packet
• DWI’s, Accident Reports and Calls for Service
• Coordinate JV programs (LEAD/Explorers, etc.) (Officers Hickok and Barcas)
• Assistant Public Information Officer
• Honor Guard Liaison (Officers Hansberry and Barcas)
• On-call Administrator
• Obtain and Review all use of force, vehicle pursuits and bias incident reports prior to
final approval by Chief of Police
• Traffic Coordinator (Corporal Fisher)
• Infectious Control Officer (Sgt. Chew)
• Employee Evaluations
• Manage Neighborhood Watch Programs (Corporal Whitten and Detective Perry)
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Detective First Class Michael Majane is responsible for overseeing the following functions:
• Create and Monitor schedule for Detectives
• Ensure adequate coverage for on-duty and on-call periods
• Monitor Detective’s caseload and assign cases
• Review written reports and operational actions
• Bias Crime Officer
• Megan’s Law
• Oversee Evidence Unit
• Manage, Oversee and Train on the use of The Beast System (DFC Majane/Det.
McEwing)
• Crime Analysis Officer
• Cape May County Child Protective Services liaison
• Magloclen Liaison (Middle Atlantic-Great Lakes Organized Crime Law Enforcement
Network)
• Prosecutor’s Office Liaison
• Coordinate Narcotic Operations
• Background Investigation of New Employees (Sworn and Non- Sworn)
• Manage Firearms Background Investigations
• Maintain Gang File
• VICAP Liaison
• Manage Firearms Training and Records
• Manage and Prepare Forfeiture Funds Reports
• Manage School Security Plans (DFC Majane/Det. Perry)
• Manage Stationhouse Adjustments
• Maintain necessary Operational Supplies for Detectives
• Conduct Annual Evaluations
• Prepare Annual Report of Unit Statistics
• Manage, Approve, and Audit Use of CI/Buy Funds
• Manage DWI/DVD Videos and Revcord for Evidence
• SRO Reports
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PATROL DIVISION

The Patrol Division of the Lower Township Police Department is the largest of all the divisions
within the agency. The Patrol Division is responsible for responding to all calls for service
within the community.
The Patrol Division is responsible for responding to all 911 calls, motor vehicle crashes, first aid
calls, man-made and natural disasters, fires, reports of crimes and disorderly person’s offenses.
They are also expected to provide proactive services such as traffic enforcement, crime detection
and suppression, conducting business and property checks, and initiating contacts with
community members so as to incorporate a spirit of cooperation with both the business
community and citizens alike. Within the last two years, officers have also received training on
Narcan (naloxone) deployment for drug overdoses and in 2015 officers deployed Narcan 35
times, saving many lives.
Officers are bi-annually trained in the use of firearms, pursuit driving and use of force.
Patrol Officers are responsible for initial investigation of all crimes that occur within the
Township. Investigations that are intensive or complex are turned over to the Detective Division
for further follow up.
The Patrol Division utilizes black and white units as their primary vehicle on a daily basis. Also
utilized are bicycles and plain clothes patrols to complete specific initiatives or to address
specific concerns of the community.
Officers assigned to the Patrol Division are divided into 4 squads. These squads are responsible
for 24-hour street coverage, seven days a week. Each squad is supervised by a Sergeant and has
6 patrol officers.
Lieutenant Patrick Greene is the Patrol Bureau Commander and may be reached at
609-886-1619, extension 114.
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Class II Special Law Enforcement Officer
Currently the Lower Township Police Department has 5 Special Law Enforcement Class II
Officers. Upon graduating, officers receive full New Jersey Police Training Commission
Certification as Class II Special Law Enforcement Officers and have the same enforcement
powers as full time officers while they work.
The program they attend consists of approximately 451 hours of training. The program includes
courses in professionalism, ethics, history of law enforcement, the criminal justice system, New
Jersey criminal and motor vehicle laws, laws of arrest, search and seizure, use of force,
interviews, confessions and Miranda, laws of evidence, criminal investigation, narcotics, juvenile
law, domestic violence, traffic enforcement, vehicle operations, stress management, first aid,
community relations, physical fitness, defensive tactics, police baton, firearms and chemical
agents. Additionally, officers are trained in practical exercises, training using marking firearm
cartridges (real life decision making under live fire) and American Red Cross Community Water
Certification. They additionally receive CPR certification through the American Red Cross.
Many officers use this program as a stepping stone to full time police employment. Officers can
apply for sixteen college credits through Cape Atlantic Community College. You may contact
the Lower Township Police Department (609) 886-2711 for information about applying as a
Special Law Enforcement Officer, Class II.
Special Law Enforcement Officers (Class II Officers)
James Collins
Kenneth Walker
Michael Harkin
Michael Hesson (in Academy Dec. 2015)
Timothy Urquart (in Academy Dec. 2015)

Several of the officers below have moved on in advancing their Law Enforcement career
Joseph Mellina
Andrew Fisher
William Kocis
Nicole Odell
Paul Stadnicar
Thomas Ritterhoff
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Field Training Officers (FTO):
All Police Officers hired by the Lower Township Police Department must attend and
successfully complete a New Jersey State Certified Police Academy. This department
predominantly uses the Cape May County Police Academy. Upon graduation from the academy,
all officers return to the department and are required to successfully complete a Field Training
Program. This FTO program is an additional 4 months of intensive training and evaluation in
which the probationary officer is paired up with an experienced officer. This FTO officer has
been carefully selected and trained as a Field Training Officer. It is the goal of the FTO program
to prepare and develop probationary officers to act efficiently, effectively and safely in a solo
patrol capacity.

Field Training Officers
Patrolman Douglas Whitten
Patrolman William Barcas
Patrolman Robert Fessler
Patrolman Michael Szemcsak
Patrolman Eric Coombs
Patrolman Charles Ryan
Officer Jennifer Anzelone
Patrolman Kevin Lewis
Patrolman John Armbruster
Officer Kaitlin Black
Patrolman Stephen Flitcroft
Patrolman Anthony Greto
Patrolman Ryan Hansberry

25

DETECTIVE DIVISION

The Lower Township Detective Division is comprised of highly trained and motivated officers
who are schooled and instructed in various techniques of criminal investigations.
The primary function of the Detective Division is to review and conduct follow-up investigations
on most reported crimes within the Township. Detective Division Officers are available 24
hours-a-day for serious crimes including, but not limited to, aggravated assault, robbery, arson,
fraud, child endangerment, narcotics offences and sex related crimes. Also, specific detectives
within the division specialize in narcotics investigations, special victim crime (juvenile, domestic
violence crimes, and crimes against seniors), firearm applications, liquor sales licensing,
precious metals licensing and internal affairs.
During 2015, the Detective Division was assigned to 204 investigations and conducted an
additional 359 follow up investigations. They also responded to 18 death investigations. The
Detective Division conducted 96 Megan’s law investigations. They assisted the Patrol Division
in 6 missing person cases, where all parties were located safely.
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The Detective Division conducted all firearms background investigations:

Total Number of Applicants/Investigations
Firearms ID Cards Only Issued
Firearms ID Card & Permits Issued
Permits Only Issued
Permit to Carry (Renewal) Issued
Application Denials
Applications Withdrawn/Not Completed
Total # of Permits Issued

2014
253
36
107
102
1
4
3
405

2015
198
29
83
79
0
3
4
301

*NOTE: The Firearms numbers have been updated, due to an update in processing procedures.
The Detective Division also conducts any and all police recruit, police employment background
investigations. The Division also assists the Lower Township Manager and his staff in
conducting any and all needed internal township wide investigations.
The Detective Division is also task with handling Megan’s Law registrants within the township.
Detective Joseph Boyle primarily oversees the registrants with the assistance of other detectives.
Registrants are required to re-register anytime they move to a new address within the township,
even as minimal as a change to a different apartment or motel room. Registrant’s must also
register upon moving into Lower Township from another area as well as notify our agency when
they are moving to another jurisdiction.
DFC Michael Majane is the Detective Bureau Commander and is responsible for the supervision
of personnel assigned to the bureau. He can be reached at 609-886-1619, extension 117.
Members of the Detective Division include:
Detective First Class, Michael Majane
Detective Dallas Bohn
Detective Joseph Boyle
Detective Brian Mc Ewing
Detective Michael Perry
Detective Michael Iames
The Detective Division oversees and maintains all evidence within the police department. Presently,
2375 items are logged into the evidence system.

Primary Evidence Custodian
Secondary Evidence Custodian

DFC Michael Majane
Detective Brian McEwing
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DETECTIVE BUREAU NOTABLE CASES
Detectives were called to the area of Shunpike Rd. for the report of a burglary to a residence
where entry was gained through a dog door and over $10,000 in property was removed.
Detectives utilizing GPS coordinates off of the stolen property, located a position. A court issued
search warrant was prepared and with the assistance from Cape May County Sheriff’s
Department K-9 unit, the suspect was located hiding in the attic. A second individual, who was
hiding in the residence, was arrested for several outstanding body warrants. During a search of
the residence, over $7,500 worth of the stolen property was recovered and returned to the
owners.
Detectives responded to the report of a robbery at the Villas Wawa. Upon arrival, the victim
stated he was approached by 4 males and while he was inside of his vehicle, one male entered his
vehicle and two others surrounded his windows. The subjects demanded money and took the
victim’s cell phone. After the suspects left with the victim’s cell phone, he gave a description of
their vehicle. All four of the suspects were located after a three week investigation and arrested.
Detectives responded to a residence on Shadeland Ave. for the report of a burglary in which a
firearm was taken, as well as jewelry. During the investigation, it was learned that a possible
suspect was located in the Villas. The suspect was located during a motor vehicle stop. While on
the stop, the suspect gave detectives information as to where the firearm was located. Detectives
responded to a residence that the suspect had entered without permission of that homeowner and
recovered the firearm and ammunition. A second suspect was also arrested and all of the stolen
jewelry was recovered and returned to the victim. Both individuals were lodged in the county
jail. Upon inspection of the recovered firearm, the victim was charged with possession of a high
capacity magazine.
Detectives responded to several burglaries in the area of the Villas section of the Township
during the month of May. While detectives were conducting surveillance in the area of the recent
burglaries, they located a vehicle containing three juvenile males. Upon further investigation
with the juveniles; they were all arrested for 5 burglaries in the area. Consents to search were
conducted on the vehicle and at one of the juvenile’s residences. Property was recovered and
returned to the victims of all 5 burglaries.
Detectives received a report of a home invasion in the Villas section of the Township. The
reporting party stated that 5 subjects entered the residence, with one male brandishing a firearm
and demanded money. While in the residence, the suspects removed money and a television.
Patrol units located two of the subjects on the scene. Detectives conducted extensive interviews
over a 5 week period which led to the arrest of the additional 3 suspects and the recovery of the
firearm.
Detectives investigated a reported robbery involving a knife. During the incident, the victim was
stripped of his clothing and threatened with a knife. Detectives completed several interviews and
photo arrays which led to the arrest of 2 suspects and the recovery of the knife.
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Detectives investigated an incident involving juveniles at the recreation center were a firearm
was seen. Upon investigation, a defaced firearm was located at one of the actor’s residences. At
the conclusion of the investigation, 2 juveniles were arrested for Possession of a Firearm,
Possession of a Defaced Firearm, Possession for Unlawful Purpose, Possession of Firearm by a
Juvenile.
Detectives assisted with an investigation were a handgun was shown and threatened to be used at
a house party. During the investigation, patrol units stopped one of the vehicles that left the
scene. Consent to search was completed and one male subject was arrested for CDS. A separate
vehicle was located and a court-issued Search Warrant was executed. Located inside the vehicle
was a substantial amount of heroin and marijuana, as well as a stolen handgun out of Wildwood
Crest. Two individuals were arrested.
During the month of October, the Detective Division responded to 32 vehicle burglaries in the
Villas and North Cape May sections of the Township. During their investigation, a suspect was
located and charged with 32 counts of burglary.
After a month long narcotics investigation, detectives executed a court-issued search warrant on
an address in the North Cape May section of the Township. As a result, one male subject was
arrested for Distribution of Marijuana and Heroin. Also over $62,000 in U.S. currency was
seized and will be submitted for forfeiture.
The Detective Division assisted in a large scale multi-jurisdictional narcotics operation that was
led by the Cape May County Prosecutor’s Office and assisted by the F.B.I. and D.E.A. This
operation was known as “Dream Chaser”. At the end of this investigation, 10 search warrants
were executed on residences throughout the county; 3 of them in Lower Township. An additional
20 search warrants were executed on motor vehicles. These warrants seized distribution amounts
of heroin and cocaine, as well as over $150,000 in U.S. currency.
DNA CASES:
Detectives received a DNA match from a 2013 burglary investigation. This DNA sample was
from a juvenile offender who had committed several acts of burglary and theft. Additional
matches for this juvenile had already solved several 2014 burglary investigations.
Detectives also have received two separate DNA laboratory matches on a male subject who had
committed 2 separate residential burglaries which occurred in 2013.
Detectives received a separate DNA laboratory hit on a male subject who committed a residential
burglary. Prior to the DNA hit, there were no suspects for this crime. Suspect was subsequently
arrested.
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SCHOOL RESOURCE OFFICER PROGRAM

The School Resource Officer (SRO) Program has been in place for the past 23 years and
continues today as a collaborative effort with the Lower Cape May Regional School District.
Patrolman William Barcas is assigned to the Lower Cape May Regional School District.and
reports to Detective Mike Majane, Detective Bureau Commander.
The Goals and Duties of the School Resource Officer:
1. Provide law enforcement and police services to the school, school grounds and areas
adjacent to the school. Investigate allegations of criminal incidents per police department
policies and procedures. Enforce state and local laws and ordinances. Make appropriate
referrals to juvenile authorities or other governmental agencies.
2. Work to prevent juvenile delinquency through close contact and positive relationships with
students. In addition the SRO shall develop crime prevention programs and conduct security
inspections to deter criminal or delinquent activities. The SRO should monitor crime
statistics and work with local patrol officers and students together to design crime prevention
strategies
3. Establish and maintain a close partnership with school administrators in order to provide for
a safe school environment. Assist school officials with their efforts to enforce Board Of
Education policies and procedures. Ensure school administrator safety by being present
during school searches, which may involve weapons, controlled dangerous substances or in
such cases that, the student’s emotional state may present a risk to the administrator. Assist
school administrators in emergency crisis planning and building security matters. Provide a
course of training for school personnel in handling crisis situations, which may arise at the
school.
4. Be visible within the school community. Attend and participate in school functions. Build
working relationships with the school’s staff as well as with student and parent groups.
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5. Develop and implement classes in law related education to support the educational efforts of
the faculty. Work closely with teachers in designing and presenting law-related topics and the
role of police in our society.
6. Work with guidance counselors and other student support staff to assist students and to
provide services to students involved in situations where referrals to service agencies are
necessary. Assist in conflict resolution efforts.
7. Initiate interaction with students in the classroom and general areas of the school building.
Promote the profession of police officer and be a positive role model. Increase the visibility
and accessibility of police to the school community.
Qualifications:
• Full-Time Lower Township Police Officer
• Completed Basic SRO Training
• Certified L.E.A.D. Instructor (Law Enforcement Against Drugs)
• Strong interpersonal and communication skills
• Exemplary role models
Reports To:
• Superintendent of School District
• Lower Township Chief of Police or designee when assigned to the Police Department

The L.E.A.D. Program follows and teaches the Too Good for Drugs curriculum and provides
substance abuse awareness sessions for all sixth grade students.
The Too Good for Drugs program is a school-based drug prevention program designed to reduce
students' intention to use alcohol, tobacco, and illegal drugs, while promoting pro-social
attitudes, skills, and behaviors. The program seeks to build the self-confidence of students so
they are better able to make healthy choices and achieve success. Although there are different
objectives across grade levels, promoting positive, pro-social attitudes and fostering healthy
relationships is a running theme throughout the program’s curriculum. Overall, TGFD seeks to
develop positive peer norms; appropriate attitudes toward alcohol, tobacco, and illegal drug use;
personal and interpersonal skills relating to alcohol, tobacco, and illegal drug use; knowledge of
the negative consequences of alcohol, tobacco, and illegal drug use; and finally the knowledge of
the benefits of living a drug-free lifestyle.
It uses the social influence model and the cognitive–behavioral model as its framework for the
prevention program. In developing the program, the Mendez Foundation sought to develop the
skills of students so that they are better able to resist peer pressure and make responsible, healthy
decisions. TGFD uses a developmentally appropriate curriculum that specifically concentrates on
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five social and emotional learning skills that have been shown to promote healthy development
and academic success:
1.
2.
3.
4.
5.

Goal setting
Decision making
Bonding with pro-social others
Identifying and managing emotions
Communicating effectively with others.

As a long-term prevention program, the TGFD curriculum builds on the curriculum in the
previous grade level, requiring students to develop skills and use these skills year after year. At
each grade level the TGFD program consists of:
1. 10 core curriculum lessons, including an interactive workbook delivered by trained
teachers/TGFD instructors
2. A “Looking for More” component at the end of each lesson that includes suggestions for
additional readings, videotapes, and activities to further reinforce the skills learned
during the lesson
3. Parental involvement, including newsletters and homework assignments for families
4. Community inclusion
5. A Staff Development Curriculum that is provided to educators
As part of the elementary school curriculum, the program introduces and fosters social and
emotional skills to assist students in making healthy choices, developing positive friendships,
communicating effectively, and resisting peer pressure. These lessons seek to teach the
fundamental elements of a healthy lifestyle that can be further developed during adolescence.

L.E.A.D. DAYS
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The Lower Township Police Department has conducted this type of program in the Lower
Township Schools since 1993. To date, over 5480 Lower Township students have gone through
the program which is now taught at the Sandman Consolidated School sixth grade. This program
is 8 to 10 weeks long and trained officers visit their assigned class once a week and teach a
prescribed curriculum.
In 2015 approximately 230 students were taught the L.E.A.D. Program.
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RECORDS DIVISION
The Records Section of the Police Department supports the operational efforts of the Patrol and
Investigative functions as well as performing a variety of other services, including but not
limited to:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Records/Reports – Type UIR, Supplemental, Sudden Death, Special Reports, etc.
Firearms – FAID, Permit to Purchase, Permits to Carry & Voluntary Registrations
Open Public Records Act
Processing of Fingerprints (Criminal & Non-Criminal Prints)
FBI/SBI File Index
Motor Vehicle Accident Reports & Violations (Tickets)
Burglar Alarm Registry
Business Registry
Correspondence Liaison
Departmental Purchasing
Payroll Preparation & Processing
Human Resources
Budget Planning and Preparation
Grant Management
Collect and Prepare Data for Command Approval
Process Mail and Delivery
Work Customer Window/Telephones
Receives, logs & deposits monies from applications & other processing requests.
Issuing Licenses for Coin Drop, Dumpsters, Moving Modulars, etc.
Copy reports for Civilians, Attorneys, Law Enforcement Agencies and Insurance
Companies
Expungement Orders
Prepare Monthly Statistics
Prepare Uniform Crime Reports
Archive Paperwork from all Sections of Police Department
Sending/Posting of Press Releases
Nixle 360 Administration
Assist with Social Media & Web Mgmt.

The Records Section staff consists of the Following employees:
Susan Wilson
Karen Wolf
Joanne Budd

Deborah VanMourik
Jania Bailey
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COMMUNICATIONS
The Lower Township Police Department Communications Center is staffed 24 hours a day,
seven days a week, by full time Public Safety Telecommunication Operators. They are the initial
point of contact for a majority of the public requiring police services. They are an extremely
vital component in delivering effective police services to the community and their dedication and
importance should not be overlooked. Often times they are required to maintain a reassuring and
calming demeanor in the face of extraordinary circumstances in order to assist the caller and the
police officer responding to an emergency. All of the Public Safety Telecommunication
Operators are required to receive and maintain certification by the Office of Emergency
Telecommunications Services in the Department of Law and Public Safety. Some of the
examples of work performed include:
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Emergency 911 System
Radio/Telephone Communications for Police, Fire, Rescue,
Emergency Management, Animal Control
CJIS
NCIC/SCIC Look Up
ATS/ACS System
CAD Entries
Log Maintenance
Training
Receive and respond to telephone requests for emergency services
In response to medical emergencies, provide first aid or CPR instructions to stabilize the
medical condition of persons until the arrival of medical assistance
Relay all vital information to responding police officers
Utilize radio, telephone, or other electronic equipment to dispatch specific law
enforcement, fire department or medical units to the scene of an emergency
Refer non-emergency situations to the appropriate public or private agencies
Make data entries into the Police Departments computer system as well as various
systems databases such as the National Crime Information Center (NCIC) and the State
Crime Information Center (SCIC), stolen vehicle file and missing persons file

The Lower Township Police Department employs eight (8) full time Telecommunication
Operators and several additional part time relief communications operators.
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Current qualified operators:
Senior/TAC Communications Operators:
Jennifer Saunders

Suzanne Scheid

Communications Operators:
Paul Hildreth
Jennifer Saunders
Tiffany Labar
Kristi White

John Piggott
Suzanne Scheid
Lauren DiDonato

During 2015, the Lower Township Police Department Telecommunications Operators processed
57,492 calls for service into the Computer Aided Dispatch (CAD) system.
Operators answered a total of 9,922 emergency 911 calls for service; averaging 27 per day.
The Communications Operators also monitor and answer calls coming into headquarters of the
department’s main operating phone number, (609) 886-2711.
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NIXLE 360º
Lower Township has partnered with Nixle to implement its Community Notification System to
alert residents in real-time for localized emergency situations and relevant community advisories
from the Township.
Through Nixle, the township will be able to provide residents with the latest alerts, advisories
and community notifications that our previous emergency alert service provided. Nixle 360º is
designed to consolidate several notification systems into one easy to use platform. This new
service will streamline the public notification process by providing information to the
community by text message, email, voice calls and social media. Nixle also includes a
component for citizens to report anonymous tips.
All Alerts will be targeted geographically, allowing residents to receive localized, relevant alerts
from Lower Township. Nixle Alerts can be received via Text, Email, Voice, Web, Social Media
and the Nixle Mobile App in an instant. Nixle is partnered with NLETS for superior data
security, as well as the National Center for Missing and Exploited Children, the National Blue
Alert Network and Google for unmatched reach and two-way information exchange. For law
enforcement, Nixle enables community-policing outreach in new ways.
Building a
communications structure can help solve crimes, build safer communities and promote a positive
dialogue and partnership between residents and law enforcement.
Citizens are encouraged to register for emergency notifications by texting LTPD to 888777 or
visit www.nixle.com to register and see all of the notification options
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CITIZEN COMPLAINTS
INTERNAL AFFAIRS
The Lower Township Police Department is committed to providing law enforcement services
that are fair, effective and impartially applied. Officers are held to the highest standards of
official conduct and are expected to respect the rights of all citizens. Officer’s adherence to
these standards, motivated by a moral and professional obligation to perform their job to the best
of their ability, is the ultimate objective of this agency.
The effectiveness of a law enforcement agency is dependent upon approval and acceptance of
police authority. The department must be responsive to the community by providing formal
procedures for the processing of complaints from the public regarding individual officer
performance.
The purpose of the department’s Internal Affairs Policy is to improve the quality of law
enforcement services. Citizen confidence in the integrity of the police department increases
through the establishment of meaningful and effective complaint procedures. The confidence
engenders community support for the police department. Improving the relationship between
police and the citizens they serve facilitates cooperation vital to the department’s ability to
achieve its goals. An effective disciplinary framework also permits police officials to monitor
officer’s compliance with department policies and procedures. Adherence to established policies
and procedures assist officers in meeting department objectives while a monitoring system
permits managers to identify problem areas requiring increased training or direction. Finally, the
Internal Affairs Policy ensures fairness and due process protection to citizens and officers alike.
The internal affairs process is also used to identify and correct unclear or inappropriate agency
procedures. In addition, it will highlight organizational conditions that may contribute to any
misconduct, such as poor recruitment and selection procedures or inadequate training and
supervision of officers.
In 2015 the Lower Township Police Department investigated a total of 22 complaints regarding
on and off duty actions and/or conduct of Lower Township Police Officers and Dispatch as
compared with 11 in 2014. Of the 22 investigations handled in 2015, 13 resulted in disciplinary
action taken against an officer or employee.
Below is a list of the type of cases and their dispositions received in 2015:
2015 Dispositions Excessive Force (2) – 1 Exonerated, 1 Pending
Improper Arrest (0)
Improper Entry (0)
Improper Search (0)
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Other Criminal Violation (0)
Differential Treatment (2)- 1 Exonerated, 1 Not Sustained
Demeanor (0)
Domestic Violence (0)
Other Rule Infractions (18) – 13 Sustained, 1 Exonerated, 0 Unfounded, 2 Not Sustained, 1
Administratively Closed, 1 Pending
Of the 22 in 2015, 2 remained pending in 2016. In 2016, one (1) case remained pending from
2014.
In 2015, no Police Officers were suspended for more than 10 days.
One Dispatcher was suspended in 2015 for forty-five (45) days for 2 other Rule Violations /
Failure to Take Appropriate Action. Specifically, they did not dispatch appropriate personnel to
render medical assistance to a fall victim and failure to tone out fire personnel for a motor
vehicle vs. tree accident.
The Lower Township Police Department works closely with the Cape May County Prosecutors
Office and many of the internal affairs investigations are worked jointly between both
departments. This is to ensure that the highest quality of investigation is conducted.
The Internal Affairs Division is commanded by Captain Martin Biersbach.
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LAW ENFORCEMENT GRANTS
The Lower Township Police Department relies on grant funding to help off-set and supplement
patrol operations. The following is a partial list of grants applied for, and received by the Lower
Township Police Department during the year of 2015:
The Lower Township Police Department received a grant in the amount of $4000 from the New
Jersey Division of Highway Traffic Safety, to pay for overtime patrols to enforce the usage of
seat belts by all operators and passengers of motor vehicles. (Click It or Ticket)
The Lower Township Police Department received several grants in the amount of $16,360.67
from the NJ Division of Highway Traffic Safety to pay for overtime patrols to enforce and
combat DWI offenses. (Drive Sober or Get Pulled Over and DDEF Drunk Driving Enforcement
Fund)
The Lower Township Police Department received federal money in the amount of $1200 from
the Division of Highway Traffic Safety and dispersed through the NJ Attorney General’s Office,
Division of Alcoholic Beverage Control for the COPS IN SHOPS - 2014 Summer Shore
Initiative. This initiative is to utilize undercover police officers to work cooperatively with retail
establishments to stop under age purchases of alcohol.
The Lower Township Police Department received two separate Body Armor Grants in 2015 one
from the Division of Criminal Justice in the amount of $4372.93 and the other from U.S.
Department of Justice Bulletproof Vest Partnership $5091.99
The Lower Township Police Department received NJ State Forfeiture Funds in the amount of
$23,000 for the Body Worn Camera (BWC) Assistance Program. These funds will be used to
equip all of the officers with body worn cameras, thereby promoting transparency and mutual
accountability.
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TRAINING AND EDUCATION
One of the most important responsibilities of a law enforcement agency is the training and
education of all its personnel. The Police Department has in place a comprehensive policy that
addresses the organization and administration of the entire training process, including recruit
training, in service training, roll call training and specialized training.
Lieutenant Patrick Greene is the Department Training Coordinator. Duties are to keep track of
all the department training, mandatory as well as any additional in-service training officers
receive, and to maintain all training records for each officer in the agency. Lieutenant Patrick
Greene assists with training and education as well.
The men and women of the Lower Township Police Department attended a wide variety of in
service training courses throughout 2015 including but not limited to:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Asset forfeiture
Records Management for LE
FTO Program
Scene management for supervisors
Firearms laws and Id application
NJTR-1 crash report refresher
Holtz JV Law and Procedure
Holtz Arrest Search and Seizure
Holtz Legal Updates
Holtz AG Guidelines
Isolation and Quarantine for Rural Public Safety Personnel
NJSP Crash Investigation II
Pedestrian and Bicycle crash investigation
Radar Instructors course
Pre Employment Background Investigation
Understanding the realities of Officer Involved shootings
DRE Recertification
Fair and Impartial Policing
Emergency Medical Dispatch
Arrest search and seizure updates
Basic drug recognition for police
NJ State police UCR Training
ETRO and DVCR Systems training
Initial DRE Training
Crisis negotiation training
Basic Drill Instructor Course
Bloodborne pathogens train the trainer
Domestic violence and sexual assault symposium
10th annual crime victims’ rights week convention
Internal Affairs investigation training
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•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Sensibility training conflict resolution
Alcoholic Beverage Control Training
Policing the police
Conducted Energy Device (CED) instructors course
Special Officer Patrol Practice’s seminar
CED Initial training
L.E.A.D Officer Training
Bullying and DV Conference
National Safe School Symposium
Blue Courage Leadership training
Statewide Sex Offender Registry training
CJIS TAC Training
Flagger and Work Zone Safety training
Field Training Officer Program training
DNA Collection CODIS Training
9th Annual School Safety and Security Conference
Active Shooter Response Training
Outlaw motorcycle gang conference
NJ Internal Affairs investigations training
A Review of the Open Public Records act
Rifle Instructor training
CJIS LASO Seminar
2015 New Jersey Law Enforcement Conference
The Center for Domestic Preparedness- Field Force Operations
Fall firearms qualifications
Document fraud for Law Enforcement
Crime Prevention for the Police
Missing Children Investigations
Honor Guard Seminar
Career Survival for Police Officers
OPRA Internal Affairs Files and Police records
Zoom in on Crime Scene and Evidence
Day interview and Interrogation
Advanced crime scene investigations
CMC Dispatcher in-service
UCR Training
CED Certifications
Strict Liability Overdose prevention
Child abduction response team training
Noise pollution training
In car and Body worn camera training
OPRA For practitioners
Police risk management training
How to plan and monitor a budget
SART Training
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•
•
•
•

CJIS TAC Training
State Offender Watch program training
Active Shooter workshop
Data Driven Approaches to Crime and Traffic Safety DDACTS SUPERVISORS
Training Course

Police Department members who hold the rank of Instructor: In addition to their normal work duties, several Lower Township Police Officers have attained
the position of being an instructor in a specific field or multiple fields. These officers conduct
interdepartmental in-service training to department members. Many of them are also instructors
at the Cape May County Police Academy. Officers who are instructors are as follows:
Chief William Mastriana
Sergeant John Chew
Corporal Dave Fisher
Corporal T. Shaun Whittington

Corporal Douglas Whitten
Corporal David Fisher
DFC Michael Majane
Patrolman Michael Szemcsak
Patrolman Ryan Hansberry
Detective Michael Iames

Boxing Instructor, Physical Training Instructor and
Defensive Tactics Instructor
Firearms Instruction and Defensive Tactics Instructor
Defensive Driving/Radar Instructor Departmental
Physical Training Instructor, Firearms Instructor,
Defensive Tactics Instructor, Chemical/Less Lethal
Munitions Instructor, Conducted Energy Device
Instructor
Defensive Tactics Instructor
Radar Departmental
Physical Training Instructor
Firearms Instructor and Defensive Tactics Instructor
Physical Training Instructor
Firearms Instructor
Departmental Radar Instructor
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COMMUNITY ORIENTED PROJECTS AND
PROGRAMS CONDUCTED IN 2015
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Officers maintained an informational booth at the annual Whale of a Day Festival in July.
Fourth of July Fireworks
Coordinated the successful Annual National Night out against Crime event in August.
Periodic Cop Stop Program held at local convenience stores to facilitate police/citizen
interaction. 4 Cop Stops in 2015
Lower Township Kids Christmas
Police Unity Tour
“Put the Brakes on Fatalities Day”
Annual Torch Run for Special Olympics
Lower Township Christmas Parade
Escape the Cape Triathlon
Lower Township Community Health Fair
Chaplains Luncheon
Police Appreciation Breakfast – Uncle Bill’s
Operation Take Back – Prescription Drug Program

ESCAPE THE CAPE TRIATHALON - 2015
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NATIONAL NIGHT OUT - 2015

TORCH RUN 2015
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POLICE APPRECIATION BREAKFAST

LOWER TOWNSHIP KID’S CHRISTMAS PROGRAM – 2015

46

PROJECT MEDICINE DROP
Project Medicine Drop is an initiative involving the installation of "prescription drug drop
boxes" at participating New Jersey police departments.
For safety reasons, the Project Medicine Drop boxes can only accept solid medications such as
pills, patches, inhalers, and similar objects. The boxes cannot accept liquids, medical waste, or
syringes. Consumers wishing to dispose of these objects should speak with their doctors or
pharmacists to find the safest and best ways to dispose of them. It should also be noted that
consumers may only dispose of legal prescription or over-the-counter medications.
During 2015, the Lower Township Police Department collected and disposed of 507 pounds of
unwanted prescription and over-the-counter medications through Project Medicine Drop.
This is a 51% increase from 2014.

# of Pounds of Disposed Medication
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262

2014
336

2015
507
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SPECIAL UNITS

SWAT Team (Special Weapons and Tactics)
The Lower Township Police maintained and operated its own SWAT Team for approximately 25
years. In 2006, the Cape May County Prosecutor’s Office with the cooperation of the Cape May
County Chiefs of Police Association formed a Regional Countywide SWAT Team. The County
Team is now divided into two geographical regions; Mainland and Island divisions. Every
police department in the county has representation on the team.
Team members undergo a very rigorous training schedule, tactically, mentally and physically.
These members work with their respective agencies as officers doing normal duties, and when
necessary are called upon to conduct SWAT operations. They are on call 24 hours a day, seven
days a week.
The position of a SWAT member is voluntary. Selection to become a member of the team is very
competitive. Their own department must select officers. These officers are selected based upon
their past performance and attitude. Then they must attend a rigorous two-week SWAT course.
Team operators are required to train at least twelve 12 hours per month for a total of 144 hours a
year. Training sessions are held two times per month with an additional 6 hours training per
month for the sniper element. The Cape May County SWAT Team was called out on 52
operations in 2015.
Lower Township Police Officers assigned to the Regional Swat Team include:
Corporal T. Shaun Whittington
DFC Michael Majane
Patrolman Kevin Lewis
Patrolman Michael Perry
Patrolman Charles Ryan
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HONOR GUARD

The Lower Township Police Department maintains a formal Police Honor Guard. The purpose
of the Honor Guard is to formally represent the Lower Township Police Department at official
functions. The Honor Guard performs its task with a military regime; the members wear a
formal uniform blouse.
Members of the Honor Guard include:
Patrolman Ryan Hansberry
Detective Brian McEwing
Patrolman Charles Ryan
Patrolman James McNulty
Patrolman Kevin Lewis
Patrolman Corey Scheid

Patrolman William Barcas
Patrolman Michael Perry
Detective Michael Iames
Patrolman Louis Bartleson
Officer Kaitlin Black
Patrolman Michael Nuscis

CRASH TEAM
Members of the Lower Township Crash Investigation Team have specialized training to
investigate serious motor vehicle crashes. Their training is through Northwestern University and
Institute of Police Technology and Management. The courses are: Crash I, Crash II, Pedestrian
Crash, Motorcycle Crash, Heavy Vehicle Crash, Vehicle Dynamics and Traffic Crash
Reconstruction.
These training courses allow the unit complete, if necessary the following at a crash scene:
• Scaled computer diagramming
• Mathematical analysis
• Damage evaluations
• Seatbelt, headlamp and tire examination
• Scene measurements
• Documentation of road type and tire friction
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•
•
•
•

High and low speed collision
Bicycle collisions
Motorcycle collisions
Semi truck/commercial vehicle accidents

The Lower Township Crash Team uses the following equipment, if necessary, to assist with
crash investigations: Laser Impulse, Recon Data Recorder, Map Star System Angle Encoder,
Prism and Pole, Drag Boot, Power and Lighting Equipment, Laptop with Crash Zone, Measuring
Tapes, Marking Paint, Chalk, and other miscellaneous equipment.
The Crash Team meets periodically during the year for training updates and familiarization with
the equipment. Some Lower Township Police Crash Team members respond with the Cape May
County Fatal Unit to assists with other serious crashes throughout the county. The Crash Team
is led by Corporal David Fisher.
Members include:
Lieutenant Patrick Greene
Corporal David Fisher
Patrolman Eric Coombs
Detective Brian McEwing
Patrolman Stephen Flitcroft

POLICE EXPLORERS PROGRAM
National Youth Representative: Cynthia Garcia
Police Officer Advisors: Detective Michael Perry
SRO William Barcas
Law Enforcement Career Exploring is open to young men and women ages
14 (and completed the 8th grade) through 20 years old with an interest in learning more about
careers in the field of Law Enforcement.
Law enforcement exploring provides educational training programs for young adults on the
purposes, mission, and objectives of law enforcement. The program provides career orientation
experiences, leadership opportunities, and community service activities. The primary goals of the
program are to help young adults choose a career path within law enforcement and to challenge
them to become responsible citizens of their communities and the nation.
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LOWER TOWNSHIP POLICE CHAPLAINS

(Pictured above from left to right) Captain Martin Biersbach, Lieutenant William Priole,
Reverend Leo Dodd - First Assembly of God Cape May, Reverend Andrew Ervin - Seashore
Community Nazarene, Reverend Glen Scheyhing – Tabernacle United Methodist Church Pastor,
Pastor Mark Hardy - Seashore Community Nazarene, Dr. Andrew P. Surace – Christ Fellowship
Church, Lieutenant Patrick Greene and Chief William Mastriana.
(Absent from photo) Pastor Scott Durbin – Cape Fellowship of Middle Township, Reverend Bill
Salvia – First Assembly of God Cape May, David Schenk – Calvary Chapel Cape May and Jon
Mitchell - Church of the Advent Cape May.
The Chaplain Program began as an innovative approach to meeting several needs in our
community. Chaplains of all faiths work with law enforcement personnel on a professional level
by making themselves immediately available as trained and caring professionals who can assist
in times of loss, confusion, depression, or grief to people in crisis situations. The Chaplains
provide this service not only to the community, but also to all department employees and their
families as well.
The Chaplain Program is administered by The Chief of Police and coordinated by Reverend
Andrew Ervin. The Chaplain must be ordained or commissioned.
There are ten (10) volunteer Chaplains who participate in the program. They are provided with
necessary training and resources in return for hundreds of hours of volunteer service.
The duties of the Police Chaplain may include, but are not limited to:
•
•

Riding along with officers on routine patrol on various shifts
Accompanying a police officer to assist with notification of any suicide, death or serious
injury
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•
•

•
•
•
•
•
•
•
•
•

Working with police officers to assist in any kind of crisis situation where the presence of
a trained chaplain might help
Counseling Department members in response to stress or family crisis problems. Any
such assistance will be privileged and confidential between the officer and chaplain
involved
Visiting with sick or injured members of the Department at their home or in the hospital.
Offering prayers at special occasions such as recruit graduations, award ceremonies and
dedications of buildings, etc.
Serving on review boards and/or other committees
Advising the Chief of Police in all matters of a religious nature involving the Police
Department and performance of law enforcement duties in the community
Chaplains shall act as liaison with local ministerial associations and on matters pertaining
to the moral, spiritual, and religious welfare of police personnel
Assisting the Police Department in the performance of appropriate ceremonial functions.
Providing practical assistance to victims
Assisting at suicide incidents
Chaplains Christmas Luncheon

52

NJSACOP ACCREDITATION PROGRAM

The Lower Township Police Department is an accredited agency that participates in the New
Jersey Law Enforcement Accreditation Program. This is a voluntary state program developed by
the New Jersey State Association of Chiefs of Police and is modeled after the CALEA national
program. The accreditation program requires compliance with a series of 105 professional
standards designed specifically for New Jersey law enforcement agencies. The program
promotes the best practices in law enforcement. The Department was initially accredited in 2009
and reaccredited in 2013.
In 2016, we will participate in our second reaccreditation since initially being accredited in 2009.
The Lower Township Police Department will undergo another thorough evaluation through the
New Jersey State Association of Chiefs of Police to ensure that we are meeting the current best
practices according to the commission’s standards. Accreditation results in greater accountability
within the agency, reduced risk and liability exposure, stronger defense against civil lawsuits,
increased community advocacy and more confidence in the agency’s ability to operate efficiently
and respond to community needs. If approved, accreditation is valid for three years, during
which time the agency must comply with the standards and reporting requirements.
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NEW CAPTAL PURCHASES IN 2015
•

Replaced the back-up battery at the repeater site, over 10 years old.

•

Purchased 5 new portable radios.

•

Replaced 5 desktop computers in patrol section.

•

Replaced network switches to manage the data that goes through the network.

•

Replaced and upgraded our Live Scan finger print machine.

•

Replaced (MDC) Mobile Data Computers in all line vehicles.

•

Installed In-car Cameras (MVR’s) Mobile Video Recorders in all line vehicles.

•

Installed 4 Tufloc Security Boxes in detectives vehicles for security and storage.

•

Replaced Speed Radar Units in all line vehicles.

•

Purchased Evidence Processing Bench with drop-in airflow pod, which permits efficient
processing of evidence when using powders and other chemicals. It will protect the user
from environmental hazardous vapors with the down flow air movement thru the HEPA
filter.

•

Purchased and replaced a portion of department issued firearms.

•

Purchased (2) all wheel drive utility vehicles equipped with a full police package used to
support our current fleet.
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2015 ACCOMPLISHMENTS
•

Guardian Tracking System
The Lower Township Police Department implemented The Guardian Early Warning
Tracking System. This allows us to monitor employee performance and document early
intervention & recognition. The system allows us to monitor and electronically track a
variety of day to day activities. Our goal with this system is to be able to address potential
problems through the use of appropriate management and supervisory strategies, before
formal discipline is warranted. Similarly, want to recognize the outstanding performances of
our officers and encourage similar behavior through positive reinforcement techniques.

•

Implementation of mobile in-car cameras
The Lower Township Police Department installed in-car cameras in each of the front line
patrol vehicles. We feel this was a way we could further instill public confidence in the
police. Many departments deploy in-car video cameras to record traffic stops and other
encounters with the public. In the spirit of building public trust, the in-car camera recording
provides an unbiased account of events that allow citizens and others to view what actually
occurred during encounters that have been called into question. Agencies and others report
that such evidence has been invaluable to their agency and demonstrates our transparency
and openness in our officer’s interactions with the citizens of our community.

•

Replacement of old Mobile Data Computer with Panasonic Toughbooks
We are committed to our citizens to remain current with technology as it advances and
improves. These types of tools help law enforcement’s ability to protect the public and
enforce our laws. These new computers are better equipped to handle the multiple
computerized tasks that our officers are required to do in the performance of their duties.
Some of those tasks include: report writing, electronic transferring of reports to assorted
agencies, obtaining background information and research for a particular person, residence or
vehicle.

•

Community outreach initiative
To facilitate our community outreach initiative and provide timely alerts to the members of
our community, we have implemented the Nixle program. Nixle is a Community
Information Service that is dedicated to helping the citizens of Lower Township stay
connected with the information about community events, severe weather alerts, traffic
disruptions, and other community information that is most important to the them and their
families. The registration and alerts are free to the community and can be received by email,
text message or recorded voice message on either a home telephone, cell phone or both.
See page 37 for registration details.

•

New Live-Scan Fingerprint machine with Photo Capability
The Lower Township Police Department purchased a new Live-Scan Fingerprint Machine
with Photo Capability. This machine will allow us to be compliant with the new (SORNA)
Sex Offender Registration and Notification Act protocols as well as the new bail reform
requirements.
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•

Agency Wide Training on Missing and Exploited Children
The Lower Township Police Department completed agency-wide training through the
National Center for Missing and Exploited Children which included, Missing Children:
Dynamics & Response for First Responders, Missing Children: Dynamics & Response for
Command Personnel, Missing Children Clearinghouse Training and Introduction to Child
Sex Trafficking: Awareness and Response.

•

Fair and Impartial Policing Training
The Lower Township Police Department, along with other county police agencies, received
command level as well as first responder Train the Trainer level training on, “Fair and
Impartial Policing: A Science-Based Approach.” This training was awarded to Cape May
County through the COPS Office in Washington, DC and will be used to train all officers in
Cape May County on the principals applied during this training.
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GOALS FOR 2016
Patrol Division Goals
•

Data-Driven Approaches to Crime and Traffic Safety (DDACTS)
The Lower Township Police Department will be moving forward in implementing DDACTS.
DDACTS is a Data-Driven Approach to Crime and Traffic Safety. (DDACTS) is a law
enforcement operational model supported by a partnership between the Department of
Transportation’s National Highway Traffic Safety Administration and two agencies of the
Department of Justice, the Bureau of Justice Assistance, and the National Institute of Justice.
DDACTS integrates location-based crash, crime, calls for service and enforcement resources.
By identifying areas, through temporal and spatial analysis, with high incidences of crime
and crashes, DDACTS employs highly visible traffic enforcement strategies. By targeting
high crash hot spots that are within high crime areas with high visible traffic enforcement, the
DDACTS model affords communities the dual benefit of reducing traffic crashes and crime
thus reducing overall social harm. Drawing on the deterrent value of highly visible traffic
enforcement and the knowledge that crimes often involve the use of motor vehicles, the goal
of DDACTS is to reduce the incidence of crashes and crime, and thus reducing social harm
in communities across the country.

•

Implementation of Body Worn Cameras (BWC)
With the assistance of the Attorney General’s Body Worn Camera Assistance Program,
Lower Township Police was awarded $23,000 to purchase (BWCs) for the entire agency.
This will be used along with capital funds, to purchase (BWCs) for our agency in 2016. We
have begun sampling body worn cameras and have deployed at least three different types of
cameras to be worn by our officers during his/her patrol shift. Our goal is to acquire enough
body cameras to provide one to each officer on any given shift.

Detective Division Goals
•

Increase the number of Narcotics Investigations
This goal can be achieved by working closely together with other agencies such as the Cape
May County Prosecutor’s Office Gangs, Guns, and Narcotics Task Force, as well as
neighboring jurisdictions. This will build a better working relationship with these agencies
and increase the amount of information sharing. The development and use of confidential
informants will further assist the division in meeting this goal. We have increased our
Detective Division by one, giving us 6 full-time detectives. This will allow us to more
efficiently handle our current case load.

•

Street Crimes Unit
The Lower Township Police Department will be starting its own street crimes unit in May
2016. It will be comprised of officers who are involved in the strategic enforcement of street
level crimes; such as open air drug dealing, burglary tracking and quality of life type crimes.
This unit will identify problems within the community, and create and implement solutions
for these problems. The members will be proactive in their approach to policing and perform
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their duties in both plain-clothes and uniformed assignments. It will be comprised of
detectives and members of the patrol division. This unit will work in a strong collaboration
with the surrounding municipalities, as well as the Cape May County Prosecutor’s Office
Narcotic Task Force in the sharing of criminal intelligence. The overall goal of this unit will
be to reduce crime and improve the quality of life within the Township of Lower.

Communication and Technology Goals
•

Replace and Upgrade Email System
Migrate all users to in-house email server. If necessary, purchase a spam filter. Either an
appliance or a service will provide the same level of coverage. Secure remote access to
internal email server to facilitate mobile access to email. Requirements: Purchase an SSL
Certificate (required annually; cost savings by purchasing multiple years).

•

Improve Data backup
An Enterprise level backup solution is required for security of the police data. We are
currently investigating options available to meet our needs.

•

Migrate remaining two servers to newer operating systems.
Two servers need updating to Windows 2012 server to remain current and be supported by
Microsoft for security patches and upgrades. No cost as licensing is in place already. This
will require engagement of vendors who are currently running software on these servers.
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