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LOWER TOWNSHIP POLICE DEPARTMENT
MISSION STATEMENT
The mission of the Lower Township Police Department is to enhance the quality of life in
the Township of Lower by working cooperatively with the public and within the frame
work of the Constitution. Our officers will work to enforce the laws, preserve the peace,
reduce fear and provide for a safe environment. We will provide service with
understanding, response with compassion, performance with integrity and law
enforcement with vision.

ORGANIZATION & PERSONNEL
New Hires
Police Officers Kaitlin Black, Michael Iames and Louis Bartleson were hired and
attended the 2013 Cape May County Police Academy. Susan Wilson – Records
Supervisor.
Retirements
Chief Brian Marker, Diana DeNote – Records Supervisor
Promotions
Chief William Mastriana
Captain Thomas Beeby
Lieutenant Patrick Greene
Sergeant Donald Vanaman
Detective First Class Michael Majane
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Current Sworn Employees
The following list reflects the Department Personnel as of December 31, 2013
Chief of Police
William Mastriana

Captain
Thomas M. Beeby

Lieutenant
Martin Biersbach
Patrick Greene
Detectives
DSG. Ernest Macomber
Marlin Hedum
Joseph Boyle
Michael Majane
Brian McEwing

Patrol Sergeants
John Chew
Donald Vanaman
William Priole
Kenneth McGurk

Corporals
David Fisher
T. Shaun Whittington
Robert Hartman
Douglas Whitten

School Liaison Officers
Patrolman Darrin Hickok
Patrolman Michael Perry
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Patrolman
Kevin Lewis
Matthew Gamble
Ryan Hansberry
Eric Coombs
Dallas Bohn
Edward Edwards
Jennifer Anzelone
Robert Smith
Robert Fessler
Michael Szemcsak
Charles Ryan
William McPherson
Anthony Greto
James P. McNulty
Matthew Dickinson
Brian Donahue
Stephen E. Flitcroft
John T. Armbruster
Kaitlin Black
Michael Iames
Louis Bartleson
William Barcas
Kevin Boyle Jr.

CALLS FOR SERVICE & CRIMINAL ACTIVITY

Calls for Service

2011

2012

2013

32,707

37,498

43,609

% Increase
(2012 to 2013)
16.2%

Arrests
The figures listed below reflect the number of “individuals” arrested for the follow two years.
It should be noted that most times, multiple charges are filed against a single “individual.”
The arrests figures listed below reflect the number of persons (Adults / Juveniles) physically
arrested by Lower Township Police Officers. The numbers below do not reflect a
tabulation of multiple charges filed against an individual.

Total Arrests

2011

2012

2013

624

772

829

% Increase
(2012 to 2013)
7.4%

Indictable Complaints received from Lower Township Police Department to the Cape
May County Prosecutor’s Office for the year of 2013 (345).

Uniform Crime Reports (UCR)
The Uniform Crime Reporting is a nationwide, cooperative statistical effort of more than
18,000 cities, college/university, county, tribal, state and federal law enforcement
agencies reporting data on crimes brought to their attention. It was established in 1930 to
gauge the state of crime in the nation. There are 8 main offense classifications known as
Part I Crimes, used as part of the Uniform Crime Reporting Program.
Below is a list highlighting the 8 identified crime classifications and the respective
number of offenses for Lower Township for the past 3 years.
Offense
Homicide
Rape
Robbery
Aggravated Assault
Burglary
Theft
Motor Vehicle Theft
Arson
TOTAL UCR
Violent Crime
Non Violent Crime

2011
0
1
9
27
137
437
17
3
631
37
594
6

2012
2
1
7
18
163
441
8
0
640
28
612

2013
0
2
10
21
126
407
21
2
589
33
556

Comparing 2013 to 2012 and 2011, finds the overall reportable crime is consistent with
previous year’s numbers.
The following list shows the classification of the other type of calls for service both
criminal and non-criminal in nature handled by the members of the Police Department in
2013.

Sex Offenses, other than rape
Simple Assaults
Medical Calls
Fire Calls
Animal Complaints
Burglar, Fire or Medical Alarms
Death Investigations
Disorderly Conduct Incidents
Fraud, Forgery, Bad Checks
Missing Persons and Runaways
All Other Public Assistance Calls
Assisting Other Agency Incidents
Property and Building Checks
Bias Incidents Investigated

2011
20
155
1787
679
1865
684
45
897
83
99
14,941
694
10,656
2

Investigation Reports generated by Officers totaled:
Supplemental Investigations or Follow up reports generated:

2012
11
187
2178
591
2891
723
38
919
93
160
16,774
657
11,635
1

2013
15
142
2126
429
2142
690
39
903
64
192
21,016
620
15,229
2

1,355
628

Domestic Violence:
Domestic violence in New Jersey is viewed as a serious crime and carries with it
penalties such as fines and prison time. Victims have the right to file restraining orders,
both temporary and final, against the accused. Police officers must follow guidelines
under the New Jersey Protection of Domestic Violence Act when arresting suspected
abusers. Neglecting the elderly or handicapped can be considered domestic violence in
New Jersey.

The Prevention of Domestic Violence Act, passed in New Jersey in 1991, stated that
domestic violence was a "serious crime against society.” The Act provided two forms of
relief in the event of domestic violence. The first was civil relief, which allowed victims
of domestic violence to obtain a restraining order against their assaulter. The second was
criminal relief, which allowed the victim to file criminal charges against their assailant.
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By the establishment of a cooperative effort between the Lower Township Police
Department, Coalition Against Rape and Abuse (CARA) and community volunteers, a
domestic violence victim response team has been developed. This team has been formed
to provide the domestic violence victim with the opportunity to be provided with
information and services, which exist to help them through the experience of being a
domestic violence victim.
Lower Township, like our neighboring jurisdictions, is not immune from the problems
and concerns of Domestic Violence. Listed below are Lower Township’s statistics
related to Domestic Violence.

Total # of Domestic Violence Incidents
# of Domestic Violence Incidents Involving Assaults
Temporary Restraining Orders Granted
Temporary Restraining Orders Violated
Total Criminal Complaints

2011
389
73
----

2012
411
96
----

2013
411
85
51
35
129

Note: In 2013, data compilation began in the categories of Restraining Orders and
Criminal Complaints.

Property Stolen and Recovered:
Property offenses include burglary, theft, criminal mischief, and shoplifting. The exact
amount of value in the theft related offenses are hard to determine as officers and victims
usually estimate the value of property stolen and recovered. Below reflects the estimated
value of property stolen and recovered for the years 2011 through 2013.

Stolen
Recovered

2011
$721,943
$150,071

2012
$563,651
$137,097

2013
$440,433
$64,672

Use of Force Incidents and Reporting
As required by law, each officer who must use force above the norm in arresting or
handling an individual must complete a state “Use of Force” reporting form. This report
is supplied each year to the Cape May County Prosecutors Office.
In 2013 Lower Township Police reported a total of 22 Use of Force incidents. Of those
incidents, 23 subjects were arrested, 10 subjects received injuries during the use of force,
and 8 Lower Township Police Officer’s were injured during the arrests.
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Injuries and Accidents
The Lower Township Police Department is insured under the Atlantic County Joint Insurance
Fund for workers compensation claims. In order to ensure the proper level of police services
for the citizens of Lower Township, there has been a concerted effort by all police officers to
reduce incidents of work place injury. Unfortunately, due to the inherently dangerous nature
of the law enforcement profession, it often exposes police officers to hazardous situations
that are beyond their control, therefore making the potential for injury extremely high. In
2013 there were fourteen (14) cases of work related injuries. There were seventy two (72)
work days missed due to these injuries. Throughout 2013, our Police Officers were assaulted
on fifteen (15) separate occasions, as compared with nine (9) in 2012. These felonious
assaults on Law Enforcement Officers occurred while police were investigating the following
incidents: domestic disturbances, other disturbances, traffic stops and suspicious persons.
The Lower Township Police Department logged many miles driven in department vehicles in
2013; resulting in seven (7) traffic accidents involving department vehicles. Because police
officers are forced to drive in “emergency vehicle status” and given the amount of miles
driven per year, having only seven police accidents during the year is commendable. Our
Police Officers are recognized for demonstrating exceptional care, caution and most of all
sound judgment.
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TRAFFIC RELATED INCIDENTS
The Lower Township Police Department investigated 480 motor vehicle accidents and
conducted 6,112 motor vehicle stops during the year of 2013. See the table below for a
breakdown of the totals for 2012 and 2013.
Traffic Summary
Motor Vehicle Accidents – Total
Motor Vehicle Accidents – Involving Injuries
Motor Vehicle Accidents - Resulting in Fatalities
Motor Vehicle Stops – Total
Motor Vehicle Stops – Vehicle Summonses Issued
Motor Vehicle Stops - Written Warnings Issued
Motor Vehicle Stops – Local Ordinances Issued
Motor Vehicle Stops – Warnings

2012
505
162
2
4336
1739
288
44
54

Driving While Intoxicated by Alcohol or Drugs (DWI):
2011

2012
72

DWI Arrests

2013
65

72

Police Pursuits:
Lower Township Police Officers were involved in 1 pursuit during 2013.
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2013
480
154
0
6112
1971
345
29
12

ADMINISTRATION

The Lower Township Police Administration consists of four officers, including the Chief.
The officers are Chief William Mastriana, Captain Thomas Beeby and
Lieutenants Martin Biersbach and Patrick Greene.
The Chief of Police is responsible for the following:
• The efficiency of the day to day operations of the Police Department
• Administer and enforce rules and regulations and special emergency directives
for the disposition and discipline of the force of the force and its officers and
personnel
• Have, exercise and discharge the functions, powers and duties of the force
personnel
• Prescribe duties and assignments of all subordinates and other personnel
• Delegate such of his authority as he may deem necessary for the efficient
operation of the force to be exercised under his direction and supervision
• Report at least monthly to the appropriate authority in such form as shall be
prescribed by such authority on the operation of the force during the preceding
month, and make such other reports as may be requested by such authority
• Issue policies/directives
• Meet with community, civic and religious groups
• Prepare and manage the Police Department’s budget.
• SOPs/Rules & Regulations (manage/update)
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Captain Thomas Beeby serves as the Executive Officer and is responsible for overseeing
the following functions:
• Internal Affairs
• CI / Confidential Files
• Manage the Agencies Early Warning System
• SOPs/Rules & Regulations
• Building Maintenance
• Public Information Officer
• JIFF Coordinator
• Emergency Management Officer
• Fleet Manager
• Staff Inspections of overall operations
• Training Records Inspections for Agency (Quarterly)
• On-Call Administrator
• Review all Employee Evaluations (Annually)
• Veteran Affairs
• Obtain and review all use of force, Vehicle pursuits and Bias Incident reports
prior to final approval by Chief of police
• Oversee Detective Bureau
• Oversee Patrol Commander
• Oversee Administrative Commander
Lieutenant Martin Biersbach, Administrative Support Services, is responsible for
overseeing the following functions:
• Front line Supervisor of the Department’s Dispatch/Communications Center.
• Responsible for the hiring process of Full Time and Relief Dispatchers to include
applications/interviews, training, FTO program, etc.
• Supervise TAC Communications Officers and prepare for the New Jersey State
Police Audit of NCIC/SCIC and Criminal History Records.
• Approve scheduling and leave request for all dispatch/communication center
personnel.
• Handle official Internal Affairs Complaints filed against dispatch/communication
center personnel.
• Oversee any maintenance issues that may arise in the dispatch/communication
center, with computer terminals, phone lines, police radio equipment, video
equipment, etc.
• Assign Communications Operators to annual In-service and other Training as
needed to include scheduling and personnel orders
• Maintain records on lesson plans and audio visual material used for departmental
training.
• Dispatch Training Records Maintenance and Evaluations
• Manage Accident/Injury Reports (Workers Comp)
• Review Employee Evaluations
• Staff Inspections
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•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

•
•
•
•
•
•
•
•
•
•
•
•
•

Maintain Alcotest Machine solution and coordinate with New Jersey State Police
for maintenance of same.
Maintain Live Scan Fingerprint System and coordinate New Jersey State Police
for maintenance of same.
Oversee maintenance of the department’s emergency generator.
Approve and coordinate all OPRA request for information requested from the
police department. Ensure any denial is in writing with a legal basis.
Handle all Denial of Access complaints made through the New Jersey
Government Records Council.
Ensure communication with citizens requesting Public Records especially if
collection of records may exceed statutorily allotted time.
Continue to remain abreast of current case law and rule changes relating to Public
Records.
Maintain and update our General Orders Policies, Rules & Regulations, etc, in
order to maintain the department’s CALEA Accreditation status.
Disseminate request for proofs of compliance to appropriate personnel.
Assist with packing and organization of CALEA files.
Coordinate with Accreditation agency personnel during times of re-accreditation
to include scheduling of mock inspections and final Inspections.
Issue Photo ID cards to police department employees and township personnel.
Assist Secretaries, Karen Wolf and Susan Wilson, with payroll as needed.
Maintain and update paperless information in the computer system network for
the police department. Create and distribute Training to appropriate personnel.
Assign Training courses to employees and monitor for completion.
Agency Coordinator and Liaison with the Cape May County Sheriff’s Department
regarding Alzheimers and other citizens with deficiencies that require GPS
tracking, bracelet system issued by the county, in maintaining current files in the
communications center.
Update and maintain the Cape May County Chiefs of Police Manual, copies of
which are located in the Chief’s office and squad room.
Oversee records and approve scheduling and leave request for all personnel.
Issue Personnel orders for Training
Manage Accident/Injury Reports (Workers Comp)
Review Employee Evaluations
Staff Inspections
Ensure weekly/monthly crime blotter/arrest reports are sent out to all press
Oversee officer’s cases in Municipal Court.
Confer with the officer’s pertaining to their cases, along with the Attorneys and
Public Defender.
Ensure safety of Court Personnel and Judge.
Speak with defendants to see if a plea bargaining can be reached if appropriate.
Monitor Officer’s court testimony and case file preparation.
Assist Code Enforcement and Animal Control Officers with their cases as
warranted.
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•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Confer with Victim Witness Coordinator regarding the appropriate handling of
Domestic Violence cases that are handled in Municipal Court.
Ensure officers subpoena needed chemists, doctors or DRE’s for DWI cases, as
needed.
Ensure Expungement orders from the court are appropriately fulfilled and filed
per department policy.
Will coordinate and review and approve all request for discoveries through the
Police Clerk’s/Record Section.
Review the court list the week prior to the court date.
Post court schedule on bulletin board in squad room and make sergeants aware of
any cases that definitely will be going to trial.
Review discovery that has been prepared by the Record’s Clerks and ensure that
all proper alcotest certifications are also included in any DWI discovery packets.
Ensure all new employees receive their full uniform and equipment complement
before completion of the academy to include vest.
Monitor expiration date for new vest orders through Secretary Karen Wolf
Review all uniform and equipment request to ensure the need
Conduct regular inspections/audits of equipment and uniforms to ensure
department needs are met and request purchase of needed equipment through
department purchasing agent.
Handle Building Maintenance requests as needed
Apply for and monitor all NJDHTS Grants
Submit completed daily reports and Reimbursement requests to the State through
SAGE.
Ensure proper functioning of radio systems to include hand held’s, vehicle radios,
dispatch consoles and radio room and tower site equipment.
On-call administrator for computer issues
ACS/ATS Coordinator
Maintain MDTs
Headquarters video surveillance systems.
Ensure communications and others have access to other Township camera
systems when available (i.e. Schools, Township Hall, Rec Center) through
Department Computers.
Revcord (Voice Recording) Coordinator
Social Media Administrator/Website coordinator
Manage Battery Back-Up
Photo ID Cards (Karen)
Routine Maintenance of Department P/C’s, printers and mobile computers
(MDT’s) to include hardware and software installation and repair, virus and
malware cleanup, and annual rotation of same.
Coordinate with Fire Chiefs regarding department procedures for dispatching Fire
Departments to calls and the accurateness of the CAD system (Enforsys)
regarding same.
Attend Fire Chiefs meetings as needed to evaluate and rectify any complaints or
issues related to Dispatch, CAD systems, and radio systems.
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•
•
•
•

Manage Global Connect/Code Red community alert systems and assist with
message creation during times of emergency and others as required.
Design and disseminate training and tests to ensure proper knowledge and
expertise in the function and usage of the ALPR system.
Perform hands on training to Supervisors who will be responsible for performing
hands on training with individual users.
Assign Supervisors and Users with log in capability after they have been fully
trained on the system.

Lieutenant Patrick Greene/Patrol Commander will now be responsible for overseeing the
following functions:
• State Mandated Jail Cell Inspections
• Code Enforcement
• Traffic and Statistical data
• Special Events
• Domestic Violence Response Team
• Commercial Vehicle License Inspection
• Extra Duty Contracts
• Approval of Permits
• Agency Training
• Volunteer Workers/Coach Applications
• Scheduling
• Monitor Traffic Grants
• School Liaison Officers Schedule
• New Hires
• Oversee Class II Officer Program
• Weekly Vehicle Inventory Packet
• Alcotest Machine
• Review and Track
• DWI’s, Accident Reports and Calls for Service
• Manage and Inspection of Tow Trucks and Logs
• Animal Control
• Coordinate JV programs (DARE/Explorers, etc.) (Officers Hickok and Barcas)
• Assistant Public Information Officer
• Honor Guard Liaison (Officers Hansberry and Barcas)
• On-call administrator
• Station duties at the discretion of Chief and Captain
• Project Life Saver
• Traffic Coordinator (Corporal Fisher)
• Extra Duty Contracts
• County Court Liaison
• Infectious Control Officer (Sgt. Chew)
• Manage Accident/Injury Reports (Workers Comp)
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•
•
•

Employee Evaluations
Manage Neighborhood Watch Programs (Corporal Whitten and Detective Perry)
Manage Interns Work Assignments
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Detective Sergeant Ernest Macomber is responsible for overseeing the following
functions:
• Create and monitor schedule for Detectives
• Ensure adequate coverage for on-duty and on-call periods
• Monitor Detective’s caseload and assign cases
• Review written reports and operational actions
• Locate and Recommend Needed/Desired Training
• Bias Crime Officer
• Megan’s Law
• Oversee Evidence Unit
• Manage, Oversee and Train on the Use of The Beast System (DFC Majane/Det.
McEwing)
• Crime Analysis Officer
• Cape May County Child Protective Services liaison
• Magloclen Liaison (Middle Atlantic-Great Lakes Organized Crime Law
Enforcement Network)
• Pros. Office Liaison
• Coordinate Periodic Narcotic Operations
• Background Investigation of New Employees (Sworn and Non- Sworn)
• Manage Firearms Background Investigations
• Maintain Gang File
• VICAP Liaison
• Manage Firearms Training and Records
• Manage and Prepare Forfeiture Funds Reports
• Manage School Security Plans (DFC Majane/Det. Perry)
• Manage Stationhouse Adjustments
• Maintain necessary Operational Supplies for Detectives
• Conduct Annual Evaluations
• Prepare Annual Report of Unit Statistics
• Manage, Approve, and Audit Use of CI/Buy Funds
• Manage DWI/DVD Videos and Revcord for Evidence
• SRO Reports
• Live Scan Machine
• Crash Team Commander
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PATROL DIVISION

The Patrol Division of the Lower Township Police Department is the largest of all the
divisions within the agency. The Patrol Division is responsible for responding to all calls
for service within the community.
The Patrol Division is responsible for responding to all 911 calls, motor vehicle crashes,
first aid calls, man-made and natural disasters, fires, reports of crimes and disorderly
person’s offenses. They are also expected to provide proactive services such as traffic
enforcement, crime detection and suppression, conducting business and property checks,
and initiating contacts with community members so as to incorporate a spirit of
cooperation with both the business community and citizens alike.
Officers are bi-annually trained in the use of firearms, pursuit driving and use of force.
Patrol Officers are responsible for initial investigation of all crimes that occur within the
Township. Investigations that are too intensive or complex are turned over to the
Detective Division for further follow up.
The Patrol Division utilizes black and white units as their primary vehicle on a daily
basis. Also utilized are bicycles and plain clothes patrols to complete specific initiatives
or to address specific concerns of the community.
Officers assigned to the Patrol Division are divided into 4 squads. These squads are
responsible for 24-hour street coverage, seven days a week. Each squad is supervised by
a Sergeant and has 6 patrol officers. Listed below is a yearly comparison of the Calls for
Service.
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Types of Calls for Service
Assisted Lower Twp. Rescue Squad
Fire Alarm Call Outs
Residential & Commercial Alarms
Disorderly Conduct Calls
Criminal Mischief Complaints
Residential and Commercial Property Checks

# of Calls
2012
2013
2178
2126
591
541
723
690
919
903
428
378
11,635
15,229

Lieutenant Patrick Greene is the Patrol Bureau Commander and may be reached at
609-886-1619 Extension 114.
Class II Special Law Enforcement Officer
Currently the Lower Township Police Department has 10 Special Law Enforcement
Class II Officers. Upon graduating officers to receive full New Jersey Police Training
Commission Certification as Class Two Special Law Enforcement Officers and have the
same enforcement powers as full time officers while they work.
The program they attend consists of approximately 451 hours of training. The program
includes courses in professionalism, ethics, history of law enforcement, the criminal
justice system, New Jersey criminal and motor vehicle laws, laws of arrest, search and
seizure, use of force, interviews, confessions and Miranda, laws of evidence, criminal
investigation, narcotics, juvenile law, domestic violence, traffic enforcement, vehicle
operations, stress management, first aid, community relations, physical fitness, defensive
tactics, police baton, firearms and chemical agents. Additionally, officers are trained in
practical exercises, training using marking firearm cartridges (real life decision making
under live fire) and American Red Cross Community Water Certification. They
additionally receive CPR certification through the American Red Cross.
Many officers use this program as a stepping stone to full time police employment.
Officers can apply for sixteen college credits through Cape Atlantic Community College.
You can contact the Lower Township Police Department (609) 886-2711 for information
about applications as a Special Law Enforcement Officer, Class II.
Special Law Enforcement Officers (Class II Officers)
Michael Iames
James Collins
Joseph Mellina
Jeffrey Keeler
Shawn Lafferty

Corey Scheid
Patrick Aiken
Adam Hegarty
Andrew Fisher
Robert Martinelli
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Field Training Officers (FTO):
All Police Officers hired by the Lower Township Police Department must attend and
successfully complete a New Jersey State Certified Police Academy. This department
predominantly uses the Cape May County Police Academy. Upon graduation from the
academy, all officers return to the department and are required to successfully complete a
Field Training Program. This FTO program is an additional 4 months of intensive
training and evaluation in which the probationary officer is paired up with an experienced
officer. This FTO officer has been carefully selected and trained as a Field Training
Officer. It is the goal of the FTO program to prepare and develop probationary officers
to act efficiently, effectively and safely in a solo patrol capacity.

Field Training Officers
Patrolman Douglass Whitten
Patrolman William Barcas
Patrolman Robert Fessler
Patrolman Michael Szemcsak
Patrolman Eric Coombs
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DETECTIVE DIVISION

The Lower Township Detective Division is comprised of highly trained and motivated
officers who are schooled and instructed in various techniques of criminal investigations.
The primary function of the Detective Division is to review and conduct follow-up
investigations on most reported crimes within the Township. Detective Division Officers
are available 24 hours-a-day for serious crimes including, but not limited to, aggravated
assault, robbery, arson, fraud, child endangerment, narcotics offences, and sex related
crimes. Also, specific detectives within the division specialize in narcotics
investigations, special victim crime (juvenile, domestic violence crimes, and crimes
against seniors), firearm applications, liquor sales licensing, precious metals licensing
and internal affairs.
During 2013, the Detective Division was assigned to 254 investigations. From these 254
cases assigned, 219 cases were closed. The Detective Division generated 94 investigations in
2013 and followed up with an additional 345 supplemental investigations generated by our
patrol division. They also responded to 39 death investigations. In 2013, the Detective
Division conducted 109 Megan’s Law investigations which led to 5 arrests for Megan’s
Law Registration violations.
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The Detective Division conducted all firearms background investigations:
Total Number of Applicants/Investigations – 331
• Firearms ID Cards Issued
177
• Permits to Purchase Issued
145 (*474 total number of permits issued)
• Permit to Carry (Renewal) Issued
1
• Application Denials
8
The Detective Division also conducts any and all police recruit, police employee
employment background investigations. The Division also assists the Lower Township
Manager and his staff in conducting any and all needed internal township wide
investigations.
The Detective Division is also task with handling Megan’s Law Registrants within the
township. Detective Joseph Boyle primarily oversees the registrants with the assistance
of other detectives. Registrants are required to re-register anytime they move to a new
address within the township, even as minimal as a change to a different apartment or
motel room. Registrant’s must also register upon moving into Lower Township from
another area as well as notify our agency when they are moving to another jurisdiction.
Detective Sergeant Ernest Macomber is the Detective Bureau Commander and is
responsible for the supervision of personnel assigned to the bureau. He can be reached at
609-886-1619 Extension 117.
Members of the Detective Division include:
Detective First Class, Marlin Hedum (retired)
Detective First Class, Michael Majane
Detective Joseph Boyle
Detective Brian Mc Ewing
Detective Michael Perry
The Detective Division oversees and maintains all evidence within the Police department.
Presently 1753 items are logged into the evidence system.

Primary Evidence Custodian
Secondary Evidence Custodian

DFC Michael Majane
Detective Brian McEwing
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DETECTIVE BUREAU NOTABLE CASES
January 24th 2013 detectives investigate a sexual assault of a three year old boy which
leads to the arrest of the boy’s father.
March 23rd 2013 seven juveniles and one adult were arrested and charged with
aggravated assault, and conspiracy after a party in the woods off of Glade Avenue
became out of control. Based on investigation and DNA evidence one juvenile was
charged with aggravated sexual assault.
July 25th 2013 detectives investigate an armed robbery at Townbank Manor Apartments,
suspect is arrested and shotgun recovered. DNA evidence was collected and submitted
and confirmed suspects identity.
August 17th 2013 Detectives investigate a burglary on Cliffside Road in the Townbank
section of Lower Township, where four weapons were reported stolen along with other
items. Investigation led to the arrest of a male subject and the recovery of the four guns.
September 24th 2013 a male suspect is questioned by Lower Township Police Detectives
regarding a sexual assault of a six year old girl. Detectives were able to obtain a full
confession from this subject which led to charges of sexual assault and endangering the
welfare of a child.
October 9th 2013 burglary investigation leads to the arrest of two suspects, a male and
female for theft of four handguns, and possession of narcotics.
November 7th 2013 detectives investigated a house explosion at 234 East Atlantic
Avenue which completely destroyed the residence. This explosion was investigated by
detectives, along with the Cape May County Fire Marshalls Office, Cape May County
Prosecutors Office, NJ State Police Bomb Squad and investigators from the ATF.
December 2013 detectives investigate a burglary at Wagging Tail Pet Grooming in the
Erma section of the Township. This investigation leads to the arrest of three juveniles and
one adult for commercial burglaries in both Lower Township and Middle Township.
During this multi-jurisdictional investigation a Search Warrant was executed on a
residence where property from the burglaries was recovered.
December 2013 a six month investigation by detectives which included gathering DNA
evidence and finger prints leads to the arrest of a male suspect. This subject is
subsequently charged with seventeen counts of residential burglaries and theft. His
girlfriend who assisted in some of these burglaries was also charged.
December 31st Lower Township Detectives along with the Cape May County
Prosecutor’s Office execute a search warrant and arrest a 66 year old man for sexually
assaulting a 10 year old victim.
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SCHOOL RESOURCE OFFICER PROGRAM

The School Resource Officer (SRO) Program has been in place for the past 22 years and
continues today as a collaborative effort with both the Lower Township Elementary
School District and the Lower Cape May Regional School District. Presently 2 officers
are assigned as School Resource Officers. Patrolman Darrin Hickok is primarily
assigned to the Elementary School District. Patrolman William Barcas is assigned to the
Lower Cape May Regional School District. Both officers report to Lt. Patrick Greene,
the patrol commander. The goal of the School Resource
Officer Program is to assist the school district with
implementation of all aspects of the D.A.R.E. program and
other substance awareness/abuse programs/anti-bullying
programs. The purpose of these programs is to increase
communication among the schools, the police department
and community agencies as support groups. Also, to
provide students with an opportunity to get acquainted
with a police officer in an informal, non-authoritarian
setting and to assist school district personnel in the maintenance of a positive, proactive
environment that focuses on the prevention of undesirable behaviors, attitudes and
activities.
Qualifications:
• Full-Time Lower Township Police Officer
• Certified D.A.R.E. Instructor
• Strong interpersonal and communication skills
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Reports To:
• Superintendent of School District
• Lower Township Chief of Police or designee when assigned to the Police
Department
Duties and Responsibilities:
Teaches all D.A.R.E. classes and provides substance abuse awareness sessions for all
sixth grade students.
•
•
•
•
•
•
•
•
•
•

•
•
•
•
•
•
•

Plans and oversees D.A.R.E. graduation and related activities.
Functions as program manager for the Lower Township D.A.R.E. program, Adopt
a Police Officer program, Officer Phil program, Mentor program.
Provides opportunities for students to get acquainted with the School resource
Officer in an informal, non- authoritarian setting.
Provides assistance with the peer mediation and peer-leadership program.
Mediates disputes arising from students at assigned bus stops through home
visitations to the involved parents/guardians or other community residents.
Assumes responsibility for traffic control at schools on a daily basis as in deemed
necessary. This includes special events such as back to school nights/school
concerts/graduations.
Presents safety and bullying programs on necessary issues and seasonal issues to
students, grades kindergarten through sixth grade.
Works along with allied agencies such as D.Y.F.S. (Division of Youth and Family
Services) Prosecutors Office, Cape Mediation, Cape Counseling, etc. regarding
issues of concern to the police department and or school district.
Works in conjunction with Substance Abuse Coordinators and school counselors
regarding school student issues.
Process complaints received and when possible takes action to correct the
problem. Processes reports regarding complaints in accordance with procedures
established by the Lower Township Police Department and Lower Township
Elementary Board of Education.
Attends all Back to School Nights, Conference Nights, School Concerts and other
school activities to assist as needed.
Serves as a liaison between the Lower Township Police Department and
Elementary School District.
Investigates truancy cases through home visitations and advises parents/legal
guardians of their legal responsibility to ensure school attendance.
Counsels students regarding excessive absentees and tardiness to gain cooperation
and identify any underlying problems that may warrant intervention.
Works in conjunction with parents/guardians and school personnel to facilitate
appropriate referrals to community agencies for needed assistance.
Respects and maintain student confidentiality at all times.
Confers regularly with administrators and other school personnel as appropriate.
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•
•
•
•
•
•
•

Maintains a daily log of all activities which is to be submitted to the Lower
Township Police Department supervisor periodically or as needed.
Maintains a police presence in all four elementary schools by wearing the proper
uniform/clothing.
Performs other duties as needed by the Chief of Police and Superintendent, by
attending classes and schooling to help provide additional information that may
be needed.
Newly appointed bullying coordinator for the Elementary School District.
Handles any criminal activity that accrues on school grounds during school
grounds.
Enforces any traffic concerns on school grounds.
Coordinates and practices monthly lock down drills for all four Elementary
schools.

Note: Both officers are reassigned during the summer months to supplement the patrol
and detective bureaus.

DARE PROGRAM

The Lower Township Police Department has conducted the DARE (Drug Abuse
Resistance and Education) Program in the Lower Township Schools since 1993. To date
over 5000 Lower Township students have gone through the DARE Program which is
now taught at the Sandman Consolidated School sixth (6th) grade. This program is 8 to
10 weeks long and trained officers visit their assigned class once a week and teach a
prescribed curriculum.
In 2013, approximately 265 students were taught the DARE Program.
Officers who teach the DARE Program include:
Patrolman Darrin Hickok
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RECORDS DIVISION
The Records Section of the Police Department supports the operational efforts of the
Patrol and Investigative functions as well as performing a variety of other services,
including but not limited to:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Records/Reports – Type UIR, Supplemental, Sudden Death, Special Reports, etc.
Firearms – FAID, Permit to Purchase, Permits to Carry & Voluntary Registrations
Open Public Records Act
Processing of Fingerprints (Criminal & Non-Criminal Prints)
FBI/SBI File Index
Motor Vehicle Accident Reports & Violations (Tickets)
Burglar Alarm Registry
Business Registry
Correspondence Liaison
Procurement of Equipment
Payroll Preparation & Processing
Human Resources
Budget Planning and Preparation
Grant Management
Collect and Prepare Data for Command Approval
Process Mail and Delivery
Work Customer Window/Telephones
Receives, logs & deposits monies from applications & other processing requests.
Issuing Licenses for Coin Drop, Dumpsters, Moving Modulars, etc.
Copy reports for Civilians, Attorneys, Law Enforcement Agencies and Insurance
Companies
Expungement Orders
Prepare Monthly Statistics
Prepare Uniform Crime Reports
Archive Paperwork from all Sections of Police Department

The Records Section staff consists of the Following employees:
Susan Wilson
Ellen Will
Joanne Budd

Deborah VanMourik
Karen Wolf
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COMMUNICATIONS
The Lower Township Police Department Communications Center is staffed 24 hours a
day, seven days a week, by full time Public Safety Telecommunication Operators. They
are the initial point of contact for a majority of the public requiring police services. They
are an extremely vital component in delivering effective police services to the community
and their dedication and importance should not be overlooked. Often times they are
required to maintain a reassuring and calming demeanor in the face of extraordinary
circumstances in order to assist the caller and the police officer
responding to an emergency. All of the Public Safety
Telecommunication Operators are required to receive and
maintain certification by the Office of Emergency
Telecommunications Services in the Department of Law and
Public Safety. Some of the examples of work performed
include:
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Emergency 911 System
Radio/Telephone Communications for Police, Fire, Rescue, Emergency
Management, Animal Control
CJIS
NCIC/SCIC Look Up
ATS/ACS System
CAD Entries
Log Maintenance
Training
Receive and respond to telephone requests for emergency services
In response to medical emergencies, provide first aid or CPR instructions to
stabilize the medical condition of persons until the arrival of medical assistance
Relay all vital information to responding police officers
Utilize radio, telephone, or other electronic equipment to dispatch specific law
enforcement, fire department or medical units to the scene of an emergency
Refer non-emergency situations to the appropriate public or private agencies
Make data entries into the Police Departments computer system as well as various
systems databases such as the National Crime Information Center (NCIC) and the
State Crime Information Center (SCIC), stolen vehicle file and missing persons
file

The Lower Township Police Department currently employs eight (8) full time
Telecommunication Operators and several additional part time relief communications
operators.
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Current qualified operators:
Senior/TAC Communications Operators:
Jennifer Saunders

Lauren Anzelone

Communications Operators:
Paul Hildreth
Erin Umscheid
Suzanne Davis
Lauren Anzelone

John Piggott
Jennifer Saunders
Kristi White
Tiffany Labar

During 2013, the Lower Township Police Department Telecommunications Operators
processed 43,609 calls for service into the Computer Aided Dispatch (CAD) system.
Operators answered a total of 9,322 emergency 911 calls for service; those calls were
answered in an average time of 4.39 seconds.
The Communications Operators also monitor and answer calls coming into headquarters
of the department’s main operating phone number, (609) 886-2711.

Emergency Communications Network
(Integrated Public Alert & Warning System)
Emergency Communications Network’s CodeRED system is an Integrated Public Alert
& Warning computer system that allows the Lower Township Police Department, Fire
Departments and Schools to contact homes and businesses with important information or
instructions during emergency situations.
The Lower Township Police Department has used notifications for incidents such as
missing children and adults, HAZMAT incidents and storm related emergencies.

When you receive a CodeRED call, each message will have the option of English or
Spanish and will also repeat in TDD tones for the hearing impaired.
The program also leaves voice mail messages for those who miss the call. Currently,
CodeRED is available to land line phones and cell phones.
Cell phone users can register for emergency notifications on the Lower Township
website, www.townshipoflower.org.
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CITIZEN COMPLAINTS
INTERNAL AFFAIRS
The Lower Township Police Department is committed to providing law enforcement
services that are fair, effective, and impartially applied. Officers are held to the highest
standards of official conduct and are expected to respect the rights of all citizens.
Officer’s adherence to these standards, motivated by a moral and professional obligation
to perform their job to the best of their ability, is the ultimate objective of this agency.
The effectiveness of a law enforcement agency is dependent upon approval and
acceptance of police authority. The department must be responsive to the community by
providing formal procedures for the processing of complaints from the public regarding
individual officer performance.
The purpose of the Department’s Internal Affairs Policy is to improve the quality of law
enforcement services. Citizen confidence in the integrity of the police department
increases through the establishment of meaningful and effective complaint procedures.
The confidence engenders community support for the police department. Improving the
relationship between police and the citizens they serve facilitates cooperation vital to the
department’s ability to achieve its goals. An effective disciplinary framework also
permits police officials to monitor officer’s compliance with department policies and
procedures. Adherence to established policies and procedures assist officers in meeting
department objectives while a monitoring system permits managers to identify problem
areas requiring increased training or direction. Finally, the Internal Affairs Policy
ensures fairness and due process protection to citizens and officers alike.
The internal affairs process is also used to identify and correct unclear or inappropriate
agency procedures. In addition, it will highlight organizational conditions that may
contribute to any misconduct, such as poor recruitment and selection procedures or
inadequate training and supervision of officers.
In 2013 the Lower Township Police Department investigated a total of 16 complaints
regarding on and off duty actions and/or conduct of Lower Township Police Officers and
Dispatch as compared with 19 in 2012. Of the 16 investigations handled in 2013, 10
resulted in disciplinary action taken against an officer or employee.
Below is a list of the type of cases and their dispositions received in 2013:
2013 DispositionsExcessive Force (0)
Improper Arrest (0)
Improper Entry (0)
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Improper Search (0)
Other Criminal Violation (0)
Differential Treatment (0)
Demeanor (1 ) (1) – not sustained
Domestic Violence (2) Complaints (2)- sustained
Other Rule Infractions (13) Complaints
8 – sustained, 2 – exonerated, 2 - not-sustained, 1 – unfounded
Of the 19 in 2012, 2 remained pending in 2013. Two (2) of those were completed, along
with the 16 investigations handled in 2013, creating 2 more dispositions for the year
2013.
The Lower Township Police Department works closely with the Cape May County
Prosecutors Office and many of the internal affairs investigations are worked jointly
between both departments. This is to ensure that the highest quality of investigation is
conducted.

Public Synopsis of Disciplinary Action
One Dispatcher was suspended for fifteen (15) days for other rule Violation / Failure to
take appropriate action. Specifically, she did not dispatch appropriate personnel to render
medical attention to an injured person.
Internal Affairs Division is commanded by Captain Thomas Beeby/Executive Officer.
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LAW ENFORCEMENT GRANTS
The Lower Township Police Department relies on grant funding to help off-set and
supplement patrol operations. The following is a partial list of grants applied for, and
received by the Lower Township Police Department during the year of 2013:

The Lower Township Police Department received a grant in the amount of $3,642.52
from the New Jersey Division of Highway Traffic Safety, to pay for overtime patrols to
enforce the usage of seat belts by all operators and passengers of motor vehicles.
(Click It or Ticket).
The Lower Township Police Department received several grants in the amount of
$14,574.75 from the New Jersey Division of Highway Traffic Safety to pay for overtime
patrols to enforce and combat DWI offenses. (Drive Sober or Get Pulled Over and DDEF
Drunk Driving Enforcement Fund)
The Lower Township Police Department received a grant in the amount of $1,400.00 for
COPS IN SHOPS - 2013 SUMMER SHORE INITIATIVE. This is to enforce
undercover police officers to work cooperatively with retail establishments to stop under
age purchases of alcohol.
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TRAINING AND EDUCATION
One of the most important responsibilities of a law enforcement agency is the training
and education of all its personnel. The Police Department has in place a comprehensive
policy that addresses the organization and administration of the entire training process,
including recruit training, in service training, roll call training and specialized training.
Captain Thomas Beeby is the Department Training Coordinator. Duties are to keep track
of all the department training, mandatory as well as any additional in-service training
officers receive, and to maintain all training records for each officer in the agency.
Lieutenant Patrick Greene assists with training and education as well.
The men and women of the Lower Township Police Department attended a wide variety
of in service training courses throughout 2013 including but not limited to:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Vehicle Pursuit
Use of Force
Domestic Violence
Blood Borne Pathogens
Property and Evidence
Firearms Qualifications
SWAT Training
Firearms Instructor Course
2013 Arrest Search & Seizure, Legal Update and Juvenile Guidelines Updates
School Safety and Security Plan Training
Reid Interview and Interrogation Techniques
Handling the Mentally and Emotionally Ill
Investigative Photography
OPRA Open Public Records Act
Advanced Crime Scene Investigation
CODIS for collectors
Internal Affairs Policy and Procedure and Training
ATV Operation Training
Assault Rifle Qualifications
Active Shooter Response
CPR Recertification
Interview and Interrogation
Incident Command
Hazmat
Radar Instructor and Operator
Accident Investigations I and II
Alcotest Operator Training
Cell Block Management
Field Training for all new Officers (4 month minimum)
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•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

HGN-DWI Refresher
Ground Fighting
Cell Phone & Digital Media Investigations
BEAST – Evidence System Training
NJ Learn CED – Conducted Energy Device Pre-training
Law Enforcement Executive Development Seminar
NCIC Level III Promis Gavel Training
2013 Special Officer Patrol Practices Seminar
2013 DARE Leadership
Top Gun Advanced Drug Investigation Technique
Delta School Training
P.A.T.R.I.O.T. Behavior Analysis Training
School Safety Symposium
(CED) Conducted Energy Device Training
Anti-Terrorism Training/Criminal Element of Sovereign Citizen Movement
Search Warrant & Consensual Interception Training
New Accreditation Manager Training (CALEA)
We Check for 21
2013 Narcotics, ATF Combating Gangs, Drug Trafficking Organizations and
Violent Offenders
UCR Seminar for Uniform Crime Reporting
Event Planning for Public Safety Officials
Fire Dispatching Procedure Refresher
Simunition, Scenario Instructor and Safety Certification Course
Rifle Instructor Course
Colt Armor School
2013 Outlaw Motorcycle Gang Symposium
(ICS 400) National Curriculum Incident Command
(ICS 300) National Curriculum Incident Command
3 SI Security System Training
TAC Ops East 2013 Tactical Training for SWAT Operators
Management Leadership Training Program
SAFE School Resource Officer Training
2013 Emergency Medical Dispatch II
Local Government Ethics Law Training
Code RED Training
Police Risk Management Jit
Airport Runway Approach Training
NARK II Field Test Instructor Training
34

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

DWI Detection and SFST
Active Shooter, Building Clearing and Movements
OC Spray Training
Chemical/Less Lethal Munitions Training
Firearms Instructor Training
MOI – Methods of Instruction
Drug Laws for the Patrol Officer
M-4 Rifle Training
Trace Evidence Identification Symposium for Investigators
Report Writing (Basic – New Officers)
Hostage Negotiation/Suicide Prevention
DARE Training
Forensic Serology/DNA Symposium
Creating Safe Schools and Safe Communities
2013 Annual In-service Training for all personnel
ABC – Alcoholic Beverage Control Enforcement Techniques
CJIS Advanced Authentication Training

Police Department members who hold the rank of Instructor:
In addition to their normal work duties several Lower Township Police Officers have
attained the position of being an instructor in a specific field or multiple fields. These
officers conduct interdepartmental in-service training to department members. Many of
them are also instructors at the Cape May County Police Academy. Officers who are
instructors are as follows:
Chief William Mastriana
Detective Marlin Hedum

Boxing Instructor and Defensive Tactics Instructor
Firearms Instructor Departmental and Police Academy
Criminal Investigation and Defensive Tactics Instructor
Sergeant John Chew
Firearms Instruction and Defensive Tactics Instructor
Corporal Dave Fisher
Defensive Driving/Radar Instructor Departmental
Sergeant Ernie Macomber
Radar Departmental
Corporal T. Shaun Whittington Physical Training Instructor, Firearms Instructor
Defensive Tactics Instructor, Chemical/Less Lethal
Munitions Instructor
Corporal Douglas Whitten
Defensive Tactics Instructor
Detective Mike Majane
Physical Training Instructor
Firearms Instructor and Defensive Tactics Instructor
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COMMUNITY ORIENTED PROJECTS AND
PROGRAMS CONDUCTED BY LOWER
TOWNSHIP POLICE DEPARTMENT IN 2013
•
•
•
•
•
•
•
•
•
•

Officers maintained an informational show booth at the annual Whale of a Day
Festival in July.
Fourth of July Fireworks
Coordinated the annual and very successful National Night Out Against Crime
event in August.
Periodic Cop Stop Program held at local convenience stores to facilitate
police/citizen interaction.
Lower Township Kids Christmas
Police Unity Tour
“Put the Brakes on Fatalities Day”
Annual Torch Run for Special Olympics
Lower Township Christmas Parade
Escape the Cape Triatholon
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Project Medicine Drop
Project Medicine Drop is an initiative involving the installation of "prescription drug
drop boxes" at participating New Jersey police departments.
For safety reasons, the Project Medicine Drop boxes can only accept solid medications
such as pills, patches, inhalers, and similar objects. The boxes cannot accept liquids,
medical waste, or syringes. Consumers wishing to dispose of these objects should speak
with their doctors or pharmacists to find the safest and best ways to dispose of them. It
should also be noted that consumers may only dispose of legal prescription or over-thecounter medications.
During 2013, the Lower Township Police Department collected and disposed of 262
pounds of un-wanted prescription and over-the-counter medications through Project
Medicine Drop.
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SPECIAL UNITS

SWAT Team (Special Weapons and Tactics)
The Lower Township Police maintained and operated its own SWAT Team for
approximately 25 years. In 2007, the Cape May County Prosecutor’s Office with the
cooperation of the Cape May County Chiefs of Police Association formed a Regional
Countywide SWAT Team. The County Team is now divided into two geographical
regions; mainland and island divisions. Every police department in the county has
representation on the team.
Team members undergo a very rigorous training schedule, tactically, mentally and
physically. These members work with their respective agencies as officers doing normal
duties, and when necessary are called upon to conduct SWAT operations. They are on
call 24 hours a day seven days a week.
The position of a SWAT member is voluntary. Selection to become a member of the
team is very competitive. Their own department must select officers. These officers are
selected based upon their past performance and attitude. Then they must attend a rigorous
two-week SWAT course.
Team operators are required to train at least twelve 12 hours per month for a total of 144
hours a year. Training sessions are held two times per month with an additional 6 hours
training per month for the sniper element. The North Division was called out on 43
assignments in 2013.
Lower Township Police Officers assigned to the Regional Swat Team include:
Corporal T. Shaun Whittington
Patrolman Kevin Lewis
Patrolman Charles Ryan

DFC Michael Majane
Patrolman Michael Perry
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HONOR GUARD

The Lower Township Police Department maintains a formal Police Honor Guard. The
purpose of the Honor Guard is to formally represent the Lower Township Police
Department at official functions. The Honor Guard performs its task with a military
regime; the members wear a formal uniform blouse.
Members of the Honor Guard include:
Patrolman Ryan Hansberry
Detective Brian McEwing
Patrolman Charles Ryan

Patrolman William Barcas
Patrolman Michael Perry

CRASH TEAM
Members of the Lower Township Crash Investigation Team have specialized training to
investigate serious motor vehicle crashes. Their training is through North Western
University and Institute of Police Technology and Management. The courses are: Crash I,
Crash II, Pedestrian Crash, Motorcycle Crash, Heavy Vehicle Crash, Vehicle Dynamics
and Traffic Crash Reconstruction.
These
scene:
•
•
•
•
•
•
•
•

training courses allow the unit complete, if necessary the following at a crash
Scaled computer diagramming
Mathematical analysis
Damage evaluations
Seatbelt, headlamp and tire examination
Scene measurements
Documentation of road type and tire friction
High and low speed collision
Bicycle collisions
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•
•

Motorcycle collisions
Semi truck/commercial vehicle accidents

The Lower Township Crash Team uses the following equipment, if necessary, to assist
with crash investigations: Laser Impulse, Recon Data Recorder, Map Star System Angle
Encoder, Prism and Pole, Drag Boot, Power and Lighting Equipment, Laptop with Crash
Zone, Measuring Tapes, Marking Paint, Chalk, and other miscellaneous equipment.
The Crash Team meets periodically during the year for training updates and
familiarization with the equipment. Some Lower Township Police Crash Team members
respond with the Cape May County Fatal Unit to assists with other serious crashes
throughout the county. The Crash Team is led by Detective Sergeant Ernest Macomber.
Members include:
Detective Sergeant Ernest Macomber
Lieutenant Patrick Greene
Corporal David Fisher
Patrolman Eric Coombs
Detective Brian McEwing

POLICE EXPLORERS PROGRAM
National Director: Bill Taylor
Police Officer Advisors: Detective Michael Perry, Corporal David Fisher,
SRO William Barcas
Law Enforcement Career Exploring is open to young men and women ages 14 (and
completed the 8th grade) through 20 years old with an interest in learning more about
careers in the field of Law Enforcement.
Law enforcement exploring provides educational training programs for young adults on
the purposes, mission, and objectives of law enforcement. The program provides career
orientation experiences, leadership opportunities, and community service activities. The
primary goals of the program are to help young adults choose a career path within law
enforcement and to challenge them to become responsible citizens of their communities
and the nation.
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LOWER TOWNSHIP POLICE CHAPLAINS

(Pictured above from left to right) Reverend Andrew Ervin - Seashore Community
Nazarene, Father Robert Fritz - St. John Newman, Reverend Leo Dodd - First Assembly
of God Cape May, Dr. Chuck Gates - Seashore Community Nazarene, Pastor Bill Salvia First Assembly of God Cape May, Reverend John Mitchell - Church of the Advent Cape
May. Absent from photo are: Pastor Scott Durbin – Cape Fellowship of Middle
Township, Pastor David Schenk – Calvary Chapel Cape May, Reverend Michael Smith –
Tabernacle United Methodist Church and Reverend Leah L. Lavelle – Holy Spirit
Lutheran Church.
The Chaplain Program began as an innovative approach to meeting several needs in our
community. Chaplains of all faiths work with law enforcement personnel on a
professional level by making themselves immediately available as trained and caring
professionals who can assist in times of loss, confusion, depression, or grief to people in
crisis situations. The Chaplains provide this service not only to the community, but also
to all department employees and their families as well.
The Chaplain Program is administered by The Chief of Police and coordinated by
Chaplain Charles Gates. The Chaplain must be ordained or commissioned.
There are ten (10) volunteer Chaplains who participate in the program. They are provided
with necessary training and resources in return for hundreds of hours of volunteer service.
The duties of the Police Chaplain may include, but are not limited to:
•
•
•

Riding along with officers on routine patrol on various shifts.
Accompanying a police officer to assist with notification of any suicide, death or
serious injury.
Working with police officers to assist in any kind of crisis situation where the
presence of a trained chaplain might help.
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•

•
•
•
•
•
•
•
•

Counseling Department members in response to stress or family crisis problems.
Any such assistance will be privileged and confidential between the officer and
chaplain involved.
Visiting with sick or injured members of the Department at their home or in the
hospital.
Offering prayers at special occasions such as recruit graduations, award
ceremonies and dedications of buildings, etc.
Serving on review boards and/or other committees.
Advising the Chief of Police in all matters of a religious nature involving the
Police Department and performance of law enforcement duties in the community.
Chaplains shall act as liaison with local ministerial associations and on matters
pertaining to the moral, spiritual, and religious welfare of police personnel.
Assisting the Police Department in the performance of appropriate ceremonial
functions.
Providing practical assistance to victims.
Assisting at suicide incidents.
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2013 ACCOMPLISHMENTS
• School Safety Initiative
The Lower Township Police Department remains committed to ensuring the safety
and security of our schools, students and staff within Lower Township. In 2013, a
major training drill (Active Shooter Drill) occurred at Richard M. Teitelman Middle
School. All of our School Site Surveys were updated and forwarded to the Cape May
County Prosecutor’s office.
•

Re-Accreditation
The Department went through the Certified Accredited Law Enforcement Agency reaccreditation process and was re-accredited on November 14, 2013. The certification
is for a period of three years.

•

RAPID System Implementation
The Lower Township Police Detective Division implemented a point-of-sale system
called RAPID, by Business Watch International BWI. RAPID stands for Regional
Automated Property Information Database. The system has been helpful in the
recovery of stolen jewellery and precious metals. The data can be accessed
electronically and it allows police to react more quickly to recover missing items or to
catch perpetrators more quickly. Lower Township was the second client in New
Jersey to sign on to the program. The program's implementation was made possible
by Detective Sergeant Macomber, Detective Boyle and Township Officials, who
worked to bring the RAPID system to the township.

•

New Server Implementation
The five existing servers at LTPD were at their “end of life” and were all migrated to
new Dell hardware as virtual servers running on top of VMware’s ESXi Operating
System. These virtual servers are running on two Dell R420 Rack Mount servers
connected to an industry best Dell/EqualLogic Storage Area Network storage array.
It contains approximately 8 TB of usable storage, to provide room for growth,
through two dedicated Dell Switches, and is protected by two Dell engineered rack
mount Standby Power Supplies.

•

Dictaphone Upgrade
Dictaphone system was installed, tested, and has replaced the older obsolete version.
This upgrade included a new Rack Mount server, provided by Nuance.

•

Sophos Implementation
A new Network Antivirus solution, Sophos, was purchased and deployed to protect
the LTPD network from viral and spyware outbreaks. It was built on a new Windows
2003 server, also as a virtual machine running on the above listed hardware.
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•

ALPR – Automated License Plate Readers Implementation
Automated License Plate Reader" or "ALPR" is a system consisting of a camera, or
cameras, and related equipment that automatically and without direct human control;
locates, focuses on, and photographs license plates and vehicles that come into range
of the device. Then it automatically converts digital photographic images of scanned
license plates into electronic text documents, that are capable of comparing scanned
license plate text data with data files for vehicles on a BOLO (be on the lookout) list
programmed into the device’s electronic memory. It will then notify police, whether
by an audible alert or by other means, when a scanned license plate matches the
license plate on the programmed BOLO list.
This technology is used to assist Law Enforcement agencies with homeland security,
criminal and terrorist suspect interdiction, revoked/suspended driver interdiction,
stolen property recovery, the apprehension of individuals who are subject to an
outstanding arrest warrant and more. Data is comprised only of license plates that are
associated with specific vehicles or persons for which or whom there is a legitimate
and documented law enforcement reason to identify and locate, or for which there is a
legitimate and documented law enforcement reason to determine the subject vehicle’s
past location(s) through the analysis of stored ALPR data.
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GOALS FOR 2014
Patrol Division Goals
•

•

•

•

Continue the Enhanced Drug Enforcement Initiative
Drug use and sale of drugs has become a major problem within our community. With
the availability of controlled dangerous substances throughout our Country, we also
realize the need the address this problem more aggressively. A partnership with the
Cape May County Prosecutor’s Office will be established to cooperatively attack this
issue. Officers will receive in-service training to enhance their recognition and
enforcement skills. The community will also be educated on reporting availabilities
to the police department.
Improve Time Management skills for Supervisors
To maintain the professional standard that the Lower Township Police Department
has adopted, it is imperative that Patrol Sergeants utilize their time effectively to both
coordinate and direct the officers under their command to thoroughly investigate and
document, by way of accurate and concise reports, the calls they are responding to.
Closely monitoring and documenting the daily activities of each squad for a random
time period will provide data to be analyzed to determine what activities are
productive towards our goals and which are not.
Improve Employee Recruitment and Retention
Develop strategies to recruit/retain competent effective employees and enhance
employee satisfaction and staff development. Provide literature inviting citizens to
consider a career in Law Enforcement with the Lower Township Police Department
and distribute that literature at events such as our Cop Stop Program, Job Fair,
Genesis Health Fair, National Night Out or any other of the numerous community
events for which we are present. Connect with local college students through an
Internship program to recruit students studying for a career in Law Enforcement.
Ensure our current employees are well prepared to provide the best service to the
members of our community by developing and ensuring mandatory levels of training
for each stage in their development are met. Encourage input from the members of
our department and invite them to take part in the development of that input. By
doing so, it would initiate a dialogue between the administration and the employees.
Employee input can be a source of constructive criticism which may help the
administration to reveal many hidden issues with current attitudes and or trends which
could be a determent to a healthy work environment.
Decrease the number of work-related accidents and injuries by 10%
Provide a program to educate employees on basic safety driving practices and
workplace safety awareness and reward safety conscious behavior.
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Detective Division Goals
•

•

Reduce the number of burglaries which occur within the township.
Re-writing the township ordinance covering secondhand merchants and shops will
help us attain our goal. The amended ordinance will require the merchant to enter or
log all items purchased such as TV’s, computers and other electronics or high dollar
items. This will lead to a quicker arrest of persons committing this type of crime, and
quicker recovery of stolen property. In addition, we plan to advise and educate the
public, (via quarterly press releases), on the importance of securing their
home/vehicles and to not leave property unattended.
Enhance Detective Training
Establish a comprehensive training program for newly assigned detectives, as well as
advance and specialized training for experienced detectives. We will start reviewing
and change if necessary, the present training program for newly assigned detectives
and will also determine which training courses will be considered mandatory for all
detectives, and ensure the training is scheduled and completed. We will determine
which specialized training is needed to ensure our detective division operates
proficiently, and is current on modern technology. We will ensure all assigned
personnel are thoroughly trained and proficient on all specialized equipment and
periodically train and evaluate their knowledge on this equipment.

Communication and Technology Goals
•

•

•

Replace Sonicwall Firewall with a Sophos UTM Firewall Solution
The new Firewall will integrate well into the current Antivirus product, and provide a
high level of security for the LTPD network. It will also allow for a highly secure
remote access solution for those employees who need said access.
Replace current Email Provider
Either move email in-house, or move it to a reliable cloud based email provider.
Additionally, a new solution will improve LTPD’s storage situation on the new
servers.
Improve Data backup
An Enterprise level backup solution is required for security of the LTPD data. We
are currently investigating options available to meet LTPD’s needs.
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